A2C2 Minutes of March 2, 2005
3:30 pm, Maxwell Teleconference Center

Members Present: Gabriel Manrique, Ed Thompson, Charla Miertschin, Amy Hermodson, Dan Kauffman, Ann Rethlefsen, Chris Buttram, Armando Gonzalez, Cathy Summa, Randy Miller, Greg Schmidt, Pat Paulson, Bill Murphy (alternate), Ron Elcombe, Chris Malone, Rich MacDonald, Susan Ballard, James Reidy, Richard Shields, Fred Lee, James Kobolt, Barbara Boseker, David Bratt

Guests present: J. Paul Johnson, Glenn Peterson, Joan Francioni, Jean Leicester


I. Call to order at 3:30 p.m. by Charla Miertschin
II. Adoption of agenda

III. Approval of minutes of February 2, 2005. (available at http://www.winona.edu/ifo/a2c2mintues/) Miller/Thompson, motion to approve. Motion Approved.
IV. Chair’s report

A. Senate report - David Bratt

             1. Theraputic Recreation Approved

             2. Governing Board approve the Rochester University situation

             3. PP&G – Regulation changes and updates ongoing
             4. Watkins Art Collection be placed under the auspices of the Art Department chair

             5. Gabe Manrique, ACEED Interim Director, added to advisory committee

             6. Registrar, Glen Petersen, spoke: will speak at this meeting

B. IFO Board report - Cathy Summa

1. Board members asked to participate in an anti-racism day, an excellent program

2. Discussion of MN online
3. Report on Negotiation Task Force: Working on language for upcoming negotiations: how do we set salary comparisons across MNSCU; salary competitiveness among disciplines 

C. Proposal deadline is March 30, 2005 to A2C2 chair.  The last CPPS and USS meetings are scheduled for April 6, 2005.  This date will insure that proposals can complete the approval process this semester.

V. General Education Course Substitution Requests

A. Mai Linda Vue - CHIN 101 Beginning Chinese (4 SH) from WSU for Different Culture. Moved to approve: Boseker moved; Miller seconded: Motion Approved. 

B. Ryan Nesler - JPN 101 Beginning Japanese (4 SH) from WSU for Different Culture. Moved to approve: Miller moved; Boseker seconded: Motion Approved.
C. Jared Sanders – CHIN 201 Advanced Beginning Chinese (4 SH) from WSU for Humanities. Moved to approve. Thompson moved; Boseker seconded: Motion Approved.
D. Shields Moved; Thompson Seconded: to approve all 100- and 200-level foreign language courses be  allowed to count as a General Education Different Culture or Humanities course. Shields moved, Hermodson seconded: Motion Approved.
VI. Course & Program Proposal Subcommittee report, Fred Lee - from 2/9/05 and 2/23/05.  The CPPS recommends approval of the following courses, except where noted. Motion to Approve: Approved
A. New Course Proposals

1. CS 472 Reusable Software Architectures (3 SH)

2. CS 482 Internet/Web Architecture and Development (3 SH)

3. HIST 385 Trial Advocacy (1 SH, may be repeated to a maximum of 3 SH)

4. CS 116 Web Technology (3 SH) - tabled on 2/23/05 until March 9
5. MKTG 344 Buyer Behavior (3 SH)

6. MKTG 346 Marketing Plans (3 SH)

B. Revised Course Proposals

1. CHEM 108 Introductory General Chemistry - from 3 SH to 4 SH

2. MKTG 320 Market Analysis (6 SH)  MKTG 332 Market Analysis (3 SH)

3. MKTG 320 Market Analysis (6 SH)  MKTG 334 Marketing Research (3 SH)

4. MKTG 322 Marketing Communications I: Research Report (1 SH) and MKTG 342 Marketing Communications II: Marketing Plans (1 SH)  MKTG 322 Marketing Communications (2 SH)

5. MKTG 422 Marketing Communications III: Presentations  Marketing Communications Capstone (1 SH)

C. Revised Program Proposals

1. B.S. Major – Management Information Systems (MIS) (76 SH)

D. Change to an approved proposal—HERS Health Promotion – Community Health Option (56 SH)—approved by A2C2 on February 2. A minor area of study or a second major was indicated as being required. Since the program is over 47 hours, a minor cannot be required. The HERS Department suggests changing the word “required” to “recommended”.
E.  Online concerns – discussion ongoing

VII. University Studies Subcommittee report, J. Paul Johnson  - from 2/9/05

A. Course Requirements - Arts & Science Core: Natural Science

1. CHEM 210 Chemistry for Health Sciences (5 SH)

B. Flag Courses - Writing Flag

1. HIST 463 History of Mexico (3 SH)

2. MCOM 305 Mass Media History (3 SH)
3. SOC 440 Sociology of Dying & Death (3 SH)

4. SOC 450 Sociology of Aging (3 SH)


USS recommends approval. A2C2 approved courses as listed.
C. USP Course Substitution requests

1. Michael Brennan - ART 115 3-D Design (3 SH) from WSU for Arts & Science Core: Humanities.  USS recommends approval.  A2C2 approved request as recommended.
2. Joy Hoffman - THAD 111 What is Theatre? (3 SH) from WSU for Arts & Science Core: Humanities.  USS recommends disapproval. A2C2 disapproved substitution request.
VIII. Notifications

A. Computer Science

1. Course title change - current: CS 341 Advanced Data Structures (4 SH), new: Data Structures and Software Design.

2. Prerequisites change - CS 371 Object-Oriented Design and Development (3 SH), current: CS 341, new: CS 341 and CMST 191.

3. Prerequisites change - CS 410 Software Engineering (3 SH), current: CS 250, new: CS 341 and ENG 111.

4. Course number change - current: CS 412 Networking and Telecommunication (3 SH), new: CS 313.

B. History - US Notification: HIST 463 History of Mexico (3 SH), writing flag for spring 2005.

C. Marketing

1. One-time course offerings

MKTG 344 Buyer Behavior (3 SH), An application of the behavioral sciences to the consumption behavior of consumers and organizational markets.  Consumer behavior topics include attitudes, beliefs, perceptions, learning, personality, communication, cultural values and norms, social class, and consumer decision-making models and organization behavior.  Fall 2005.

                     MKTG 370 Travel Study in Marketing (1-3 SH), Field research techniques will be used to investigate marketing issues pertinent to specific issues that require a travel study experience. Summer 2005.

2. Course description and prerequisites change - MKTG 420 Marketing Management (3 SH), new: This capstone experience is an advanced applied course in marketing management and decision-making.  Marketing management is a comprehensive application of the development and implementation of a marketing plan including the plan’s placement in a business or organizational plan.  Students will be required to apply the principles and concepts of marketing to real-world problems.  Each student will be required to complete extensive written presentations of marketing management materials.  Emphasis will be place on analysis, decision-making, and the communication of the marketing planning activities and outcomes to appropriate audiences.  This course fulfills 3 SH of the University Studies written flag requirement.  Marketing Management must be taken simultaneously with Marketing Communication Capstone (MKTG 422).  Prerequisites: Grade of “C” or better in Buyer Behavior and Marketing Plans (MKTG 344 & 346).

D. Mass Communication - US Notification: MCOM 305 Mass Media History, writing flag back to fall 2002.

E. Residential College - one-time course offering: RESC 150 Insights and Implications (3 SH), fall 2005.

IX. Old Business

A. New University - Guest from Academic Initiatives implementation group: Jean Leicester and Joan Francioni.: Talk about the February meeting; need to tell MNSCU what initiatives we want and need to support an increase in student tuition; process of New U is that it is ongoing—a continuous process; courses ARE changing without coming through A2C2—what might we be able to do? How might we prevent that? How might it be monitored? 
X. New Business

A. Registrar’s Update – Glenn Petersen

Students can self-admit for the online program; students can look at different universities and self-admit to any given university; faculty has the ability to determine which students take their courses; do the faculty want their courses open to the general public?; as  part of the admissions module, it has a new feature that allows Carl to put in parameters and ISRS makes a determination as to whether or not a student is admissible; new screens for ISRS sent out a PowerPoint; ISRS is Integrated Statewide Record System: all student records are housed on ISRS (our server is in Mankato); allows students move from campus to campus; [students do not any longer have to be admitted to the university: they just register online and they are a special student at the whatever university; they then take space available seating]; WSU took its courses offline: MNOnline cannot advertise our courses; David Bratt: important for departments to decide additional requirements to get into department; our major says you must take “x” number of credits from us, etc. Come up with our rules!; also problem with students registering for other students or holding seats: to keep people out; only freshmen can take the frosh level course—not a senior; or only upper classmen take upper class courses; registrar can create a cohort—whoever starts it, maintains it; (disabled students register early with the cohort process); residency requirement for taking courses: 30 credits to graduate from here; catalogue states you have to be here last semester; have been liberal to let students take last course elsewhere;  LIST: things they want everyone aware of; *web grading: being piloted: College of Business: paper or web; hope to offer by the fall for the whole campus;  *prerequisites: only works for courses with equivalencies; doesn’t bring courses for students who are already in ISRS;   
RECOMMENDATION TO INVITE GLEN BACK TO CONTINUE THE DISCUSSION as we did not finish;                                                                                                                                                              

B. Calendar - 2006-2007 & 2007-2008 academic calendars (e-mailed to A2C2 representatives and alternates)

1. Things considered in proposing calendar drafts: balance between fall and spring; # MWF classes and #TH classes; beginning and ending dates; break days; non-class duty days; spring break placement; Senate asked for a specific recommendation about the calendar from A2C2; Fall—determine Christmas Day and count backwards; Spring: MLK Day is always third Monday—can’t be starting school after 1/23, so sometimes need to meet earlier than MLK Day; issue of having a 15 week semester rather than a 14 week semester as is currently in place; we have lost days of teaching; MNSCU’s model, we are rewarded financially by teaching fewer days and calling the extra days research days; INVITE SUSAN HATFIELD TO OUR NEXT MEETING TO DISCUSS ASSESSMENT DAY; we are not following the 14 week model because of the differential in semester days/holidays; expand calendar to meet 15 weeks—that takes care of the extra days that are holidays; the shorter semester sequenced classes do not get the same amount of content; Meet and Confer just got the calendar; it is not totally a done deal—there might be time for changes; perhaps cancel one Thursday and call it Friday classes on that Thursday; Charla will meet with a small group to make further recommendations.
C. From Senate

1. Technology issues with registration (postponed)
2. WSU Regulation 4-3 Testing Procedures (e-mailed to A2C2 representatives) (postponed)
D. Double major policy - see attached (postponed)
E. Graduation with Honors guidelines - see attached (postponed)
XI. Adjournment: 5:35 p.m.
3/2/05
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