ACADEMIC AFFAIRS & CURRICULUM COMMITTEE

A2C2 Minutes for March 1, 2006
Maxwell Leadership Center, 3:30 p.m.

Attendees:  Ann Rethlefsen, Larry Bergin, Dominic Ricciotti,  Ed Thompson, Luke Lefebvre, Paul Schumacher, Dan Kauffman, Melanie Reap, Maryam Grami, J. Paul Johnson, Juan C. Fernandez, Steve Allard, Greg Schmidt, Allison Quam, Bill Murphy, Robin O’Callaghan,  Ron Elcombe, Chris Malone, Pat Paulson, Rich MacDonald, Ed Guernica, Susan Sefkow, Brian Aldrich, Barbara Boseker

Guest:  Gabe Manrique, Dennis Martin
I. Call to Order:  The meeting was called to order at 3:34 pm by chair Ann Rethlefsen. 
II. Adoption of Agenda:  Several items added, IV.A. And B.; VII. E. and M.
Adoption of agenda, m/s Boseker/Schumacher motion carries
III. Approval of minutes of February 1, 2006. (available at http://www.winona.edu/ifo/a2c2mintues/) 
Approval of minutes m/s Elcombe/Schumacher; correction in tense to X.B.; motion carries.

IV. Chairs Report: None
A. Black hole of information- how is information disseminated at WSU?  Faculty Senate meeting minutes, other ideas?  Talk to your faculty senate rep.  Concern is that information is not being effectively disseminated.  Discussion that some of the web sites are not easy to navigate.  Some of the Senate and Meet and Confer minutes take a while to be posted.
B. Honors GPA change:  A2C2 and Faculty Senate passed resolution to change honors graduation requirements, another set of criteria and implementation date were done by WSU President/VPAA.
Summa Cum Laude
3.90
Magna Cum Laude
3.75
Cum Laude

3.60
This is supposed to go into effect with the spring 2008 commencement.
THE FOLLOWING IS FROM THE MEET AND CONFER NOTES DATED 11/28/05:

3.
Changes in Policy on Graduation with Honors 

The administration was informed that Faculty Senate approved new standards for graduation with honors (see Senate minutes 11/21/05, Item COM-A).  

Beginning with the May 2010 Commencement, the GPAs required for bestowal of honors of Cum Laude, Magna Cum Laude, and Summa Cum Laude be raised as follows:

Cum Laude currently 3.250 ‑ 3.499, raise to 3.50 ‑ 3.649

Magna Cum Laude currently 3.500 ‑ 3.749, raise to 3.650 ‑ 3.799

Summa Cum Laude currently 3.750 ‑ 4.000, raise to 3.800 ‑ 4.000

The administration acknowledged the information.

President Ramaley liked the proposal and would like to see discussions from A2C2 and Faculty Senate.

M. Kesler and A. Rethlefsen will forward appropriate information on faculty discussions.

END OF NOTES



Motion:  A2C2 chair to confer with Faculty senate to determine how the Honor GPA change was made and the new implementation date set.
m/s Thompson/Schumacher; discussion followed.  Why was this not brought to Meet and Confer?  This is an academic issue with faculty responsibility.
motion carries.
V. Course & Program Proposal Subcommittee Report Ed Thompson – February 15, 2006. (There was no meeting on February 8, 2006).  Report from Ed Thompson.
A. New Program Proposals: Biology: Clinical Laboratory Sciences: Approved 7-0-1
B. Revised Program Proposals: Professional Studies Major, Leadership Option: 

     Approved 8-0
C. Revised Course Proposals:
            1. BIOL 333: Clinical Laboratory Techniques: Approved 7-0-1

2. BIOL 323: General Physiology: Approved 7-0-1
D.  New Course Proposals


1. BIOL 324: General Physiology Lab: Approved 7-0-1

2. BIOL 440: Clinical Physiology: Approved  7-0-1
            3. BIOL 442: Clinical Laboratory Management: Approved  7-0-1
            4. MUS 206: Jazz Fundamentals: Approved  8-0
Above items, A thru D.4. motion to approve carries.

            5. EDUC 470 (Will need to become EDUC 475): Oral Presentation 

                Competency in Education: Action Delayed: Electronic vote will be 

                taken next week)  97 page proposal, not approved.  This is the only oral flag, students taking this course did not pass the student teaching course.  Students who were doing poorly in student teaching could sign up/change over to this course mid semester.    Motion to accept subcommittee recommendation to disapprove, motion carries.
VI. University Studies Subcommittee report, J. Paul Johnson - from February 8, 2006, and February 22, 2006.  
J. Paul Johnson delivered a report.
The USS recommends approval/disapproval of the following courses. Recommend Approval of Approved and Posted Courses:
A. Flag Courses

1. Oral Flag: GEOS 320: Optical Mineralogy and Petrology (4), Approved
2. Writing Flag

a. HIST 365: American Legal History (3), Approved
b. HIST 468: American Constitutional History (3), Approved
Motion to accept subcommittee recommendations, motion carries.
B. USP Course Substitution requests: Bethany Gytri: THAD 153, Jazz Dance I (1), for Physical Development and Wellness, Approved  
Motion to accept subcommittee recommendation, motion carries.
C. 2006 USP Progress Report-due to NCAA, main report body nearly complete, will be reviewed, minus appendices, at USS on March 8th.
D. 2006 USP Progress Report-Draft for Review/Approval for March 29 to A2C2, approximately 50 pages.  Kauffman/Schumacher m/s to receive electronic, not paper copy of this draft report, motion carries.
VII. Notifications
A. STAT 210: University Studies Notification: STAT 210 will be acceptable for University Studies for Spring 2004 – Fall 2005

B. ENGR 420: Change in course title from: Computer Integrated Manufacturing TO: Manufacturing systems Analysis

C. ENGR 420: Change in Course description FROM: Evolution of the manufacturing system. Functions and interations in a manufacturing system. Examples of CIM implementation in industry. Analytical tools and simulation software are used in evaluating manufacturing systems. Prerequisite: ENGR 390. Offered a miminum of once every two years. TO: Evolution of the manufacturing system. Functions and interactions in a manufacturing system. Analytical tools used in evaluating a manufacturing system. Simulation as a tool for analyzing a manufacturing system. Prerequisite: ENGR 390. Offered a minimum of once every two years.

D. PER 190: Change in grading option FROM: Grade Only TO: Pass/Fail: Rationale: Nature of the course inhibits fair grading in a letter grade circumstance. The department voted on this as per regulations and passes on this notification

E. ENG305: Keep as a USP offering for Fall 2005

ONE TIME COURSE OFFERINGS:

F. OR 101: First Year Seminar: One Time Course Offering

G. MKTG 371: Branding Communities: One Time Course Offering

H. MTED 100: Using an Interdisciplinary , NCTM Standards-based Approach to the Building of Rational Number, Decimal, and Percent Knowledge: One Time Course Offering

I. ART 117: Drawing for the Sciences: One Time Course Offering

J. MCOM 358: Topics in Mass Communication: One Time Course Offering

K. MUS 206: Jazz Fundamentals: One Time Course Offering

L. ART 160: Intro to Graphic Design

VIII. Old Business: 
A. Randy Miller: form a committee to explore GPA with * courses: Tabled on 1/18/06.  Tabled again on 2/1/06.  No action, still on the table.
B. Other?
IX. New Business

A.  Discussion on Russ Lohman’s Proposal: Ann will discuss this: 

       I was sent a copy of a “revised Regulation 3-4” and was asked to act on it. I   

       said I would only do so after it went to A2C2; I need to provide feedback on 

       this process/idea

Discussion-errors in typing/formatting, input from others, deletions appear to change policy intent, VPAA no longer has to respond to departures to A2C2 recommendations.  Current policy appears to be better.  Idea of using separate appendices is a good idea.  M/s  Kauffman/Johnson:  Reject Russ Lohmann proposed 3-4 modification and inform administration there is an existing approved 3-4 (last updated April 13, 2005) that the administration has approved on November 28, 2005.  Motion carries unanimously.
B.  Faculty Senate Request: Information in your packet
OB-B.  Program Review Regulation 3-26 (document in Senate packet)

As noted in the 2/13/06 Meet and Confer notes (Item 12), the WSUFA received a draft of WSU Regulation 3-26 on Academic Program Review from the administration. 

Senate comments/questions:

1.
Will there be released/reassigned time and resources provided for faculty involved in writing the Program Review.  Will the same be provided for faculty on the Program Review Advisory team?

2.
This draft will require a lot more resources (compared to the previous).   How will these resources be taken care of?

3.
Constitution of Team is not possible since the Program Review Advisory Team is proposed to consist of faculty from each program that is currently near the beginning of the review process.  How can this be possible when no one has done this new/revised process yet?  

4.
Schedule involves regular conversations with faculty from April through December (i.e. summer).  Faculty do not have duty day assignments in the summer.  Will there be compensation?

5.
$500 is a very small compensation amount for a visiting consultant.

A2C2 comments:
Revised Reg 3-26 is superior in organization and clarity
Page 5, time Table,  December-who does the first draft?  January, who collects comments and edits?
Will dept chair have sufficient resources to handle this work?
Other issues to consider-time needed for paper copies, secretarial work
B. Svingen/D. Downs moved to send to PP&G and A2C2 for review and comments back to Faculty Senate by next Senate meeting on March 6 (both committees should receive/consider above Senate comments/questions).

Motion Carried.

C. Ron Elcombe: Residential College: Program in Alex Yard’s Memory.
A2C2 Resolution to support Alex Yard Series,   m/s Boseker/Murphy.  Resolution carries unanimously.
D. Course Programs and DARS-  memo by chair Ann Rethlefsen to address issues of how courses are entered into the DARS system.  A copy of a memo from Lori Besler and Ann Rethlefsen regarding this issue is as follows:
	Academic Affairs and Curriculum Committee
	A2C2


Memo

To:
A2C2

From:
Ann Rethlefsen, A2C2 Chair 2005-2006

Date:
February 28, 2006

Re:
Courses, Programs, and DARS
Hopefully this memo will address issues we addressed last January related to how courses are entered into the DARS system.

When a new/revised course/program is passed by A2C2, Senate, and Meet and Confer, it is sent on to Lori Besler. She enters the course/program. 

HOWEVER, if the course is intended to change major/minor requirements, it does not enter the system as such until the following fall. The only time the DARS system is changed is once in the early fall. Students can get elective credits for any new/revised course, but if the major/minor is affected, the change only is recorded ONLY in the following fall.

University Studies Flag Courses are entered immediately into the system as flag courses for the given semester and forward. 

If we have further questions, Glen Petersen would be happy to discuss this with us.

XI.
Adjournment- The meeting was adjourned at 4:34pm by chair Ann Rethlefsen
