ACADEMIC AFFAIRS & CURRICULUM COMMITTEE

A2C2 Minutes for March 29, 2006
Maxwell Conference Center, 3:30 p.m.

Attendees:    Ann Rethlefsen, Larry Bergin, Dominic Ricciotti,  Ed Thompson, Sara Hein, Luke Lefebvre, Paul Schumacher, Dan Kauffman, Melanie Reap, Maryam Grami, J. Paul Johnson, Juan C. Fernandez, Steve Allard, Greg Schmidt, Bill Murphy, Robin O’Callaghan, Ron Elcombe, Chris Malone, Pat Paulson, Rich MacDonald, James Reidy,  Richard Shields,  Ed Guernica, Susan Sefkow, Ruth Charles, Brian Aldrich, Barbara Boseker, Peggy Sannerud
Guests:  Lee Gray, Mary Gander, Ann Kohner

I. Call to Order-the meeting was called to order at 3:28 pm by Chair Ann Rethlefsen.
II. Adoption of Agenda-two new items added to the agenda.  Agenda adopted by consensus.  .  
III. Approval of minutes of March 1, 2006. (available at http://www.winona.edu/ifo/a2c2mintues/)   m/s Thompson/Shields to adopt minutes, motion passes unanimously.
IV. Chairs Report: 
A. I took the information about GPA to Senate. It was brought to Meet and Confer on 3/27.  The GPA changes for graduation stand, changes will go into effect in Fall 2008.
B. Policy 3-4.  No changes will be made at this time.
V. General Education Course Substitution Requests: Ann Kohner: ACCT 201
Johnson/Shields m/s to approve.  Motion passes unanimously.
VI. Course & Program Proposal Subcommittee Report Ed Thompson – from March 8 and March 22, 2006.  The CPPS recommends approval of the following courses and programs.   Motion to adopt subcommittee recommendations passed unanimously.
A. New Course Proposals


1. ENGR 210: Computer Applications in Engineering

2. ENGR 394: Polymer Science and Characterization


3. ENGR 401: Engineering Economics


4. GEOS 470: Geologic Research Strategies


5. THAD 195


6. THAD 215


7. THAD 295


8. MIS 486: contingent on catalogue revisions


9. CS 275


10. MATH 275


11. MUS 112 


12. MUS 334

B.  Revised Program Proposals:

1. Physics: Physical Science Teaching Major


2. Engineering: Composite Materials Engineering Major


3. Business Administration: International Business Minor


4. Accounting


5. Computer Science


6. Education Science Specialty (Contingent on receipt of credit hour 

    corrections)

C. Revised Course Proposals: 
a. ENGR 285/284/292: Properties of Materials

b. ACCT 311
VII. University Studies Subcommittee report, J. Paul Johnson  - from March 8 and March 22, 2006.  The USS recommends approval/disapproval of the following courses. Recommend Approval of Approved and Posted Courses:
A. Unity and Diversity:
1. Unity & Diversity: Critical Analysis: OR 101: First Year Seminar (3) One Time Course Offering
2. Unity & Diversity: Global Perspectives: GEOS 425: Global Climate Change (3)
B. Flag Courses

1. Oral Flag: None
2. Writing Flag

a. GS 400: Global Studies Seminar (3), Approved pending editorial correction.  Corrections done.
b. BIOL 499: Student Research (3), Approved, pending editorial correction.  Corrections done.
c. CMST 389: Persuasive Communication (3), Approved

3. Critical Analysis and Mathematics/Statistics: None
Motion to approve VII.A and B. above passes by consensus.

C. USP Course Substitution requests

1. Liz Carpentier: Approved
2. Kelly Burlingame: Disapproved
Motion to accept USP recommendations passes unanimously.
D. The 2006 Progress Report on USP is available at www.winona.edu/usp
Currently at:  http://www.winona.edu/usp/documents/2006%20Report.pdf

(A2C2 requested an electronic copy rather than a paper copy)
Motion to approve the report as written by USP carries unanimously.
VIII. Notifications
A. University Studies Retroactive Credit

1. POLS 336: University Studies Credit retroactive to Fall 2005
2. GEOS 320: Opt. Min. & Pet. (4): Spring 2004; Spring 2006

B. One Time Course Offerings

1. CS 275: Collaborative Course with Math Department MATH 275
2. MUS 426: Choral Literature and Score Study

C. Notifications: 

1. EDUC: Middle School Math to Middle Level Math

2. EDUC: Middle School Social Studies to Middle Level Social Studies

3. EDUC: Middle School Communication Arts and Literature to Middle Level Communication Arts and Literature

4. EDUC: Early Childhood Education (ECBT) and K-6 with Pre-primary Specialty (KPPR) to Elementary Education with Early Childhood Emphasis (ELEC)

5. EDUC: Middle School Science to Middle Level Science
6. CS 234: Change in prerequisites

7. CS 250: Change in prerequisites

8. CS 341: Change in title; Change in prerequisites

9. CS 385: Change in prerequisites

10. CS 405: Change in prerequisites

11. CS 410: Change in prerequisites

12. CS 411: Change in prerequisites

13. CS 413: Change in prerequisites

14. CS 420: Change in prerequisites

15. CS 435: Change in prerequisites

16. CS 440: Change in course description

17. CS 471: Change in prerequisites

18. CS 472: Change in prerequisites

19. CS 485: Change in prerequisites

IX. Old Business: 
A. Lee Gray: Online Course Recommendation
Discussed Quality Matters work.  Rubric and model were not handed out to A2C2 members ahead of time.  These will be sent out so that A2C2 members can read and evaluate.  Comments are welcome and will be taken at the April 12th A2C2 meeting.  Discussion of whether the Quality Matters rubric should be used by individual faculty members for feedback, or by the university for promotion and tenure.  Method of instruction has been an issue-lecture, lab-is online a new/different method.  What about transfer of online credits?  There does not appear to be a university wide policy, must be up to the individual department.  Mn Transfer curriculum speaks to this within MnSCU schools. 
From reading Reg 3-4 it appears that a change of instruction method (to online) requires approval by CPPS/A2C2, because it requires more than just notification.  There does not appear to be specific wording regarding the online instructional method.  Opinion was voiced that significant changes in instructional method should go through CPPS.  And this could be a lot of work for CPPS.  Graduate council is also working on this, should there be agreement between the graduate council and A2C2?  A2C2 needs to concentrate on making sure that Reg3-4 adequately reflects the online instructional method.  Appears to be two issues, Reg3-4; and adoption of the Quality Matters rubric.  Another issue that needs to be discussed is online course teaching creating faculty overloads and what type of approval is required.  What action does A2C2 need to take with respect to online courses?  Programs have already gone online at WSU (Business Education) with no CPPS/A2C2 review or approval.  Discussion of possible A2C2 subcommittee to investigate online courses and effect on CPPS/A2C2/Reg3-4.  Will online courses be laptop required?  How would WSU technical support be impacted?

  What if there are multiple sections of a course, with the majority taught by lecture, and a section taught online?  Right now it is very difficult to distinguish between these two right now.  

Does CPPS/A2C2 need to consider online issues for Reg3-4 in light of possible accreditation issues?

One school has a prefix that identifies the course as online, so that they can go back and see if there is any difference in the course evaluations.

M/s Hein/Aldrich to create a new A2C2 ad hoc committee to identify online courses and evaluate course delivery methods and trigger need to go back through CPPS, and to recommend changes to Reg3-4. motion dies when second withdrawn from motion being revised.

New motion-m/s Elcombe/Thompson:  Create an ad hoc committee to recommend to A2C2 changes in Reg 3-4 regarding the process for approval of new or revised online courses.  Motion passes unanimously.
Names:  Sara Hein, Pat Paulson, Brian Aldrich, Robin O’Callaghan, Bill Murphy, Steve Allard, Ann Rethlefsen.

Because CPPS is already overwhelmed with work.
Appears there needs to be some type of decision made by A2C2 either to address the online issue, or say they will let MnSCU decide.

B. None
X. New Business: None  
XI.
Adjournment –the meeting was adjourned by chair Ann Rethlefsen at 4:54pm.
8-2-05


