ACADEMIC AFFAIRS AND CURRICULUM COMMITTEE
A2C2 Minutes for October 15, 2008
Kryzsko Commons Dining Rooms C & D

3:30 p.m.

Attendees:  Don Schmidlapp, Ed Thompson, Hamid Yeganeh, Sara Hein, Amy Hermodson, Paul Schumacher, Dan Kauffman,  Melanie Reap,  Steve Allard, Steve Leonhardi, Pat Paulson, Eric Brisson, Steve Juaire, Nathan Moore, Carrie Fried, Ron Elcombe, James Reidy, Carole Madland, Jennifer Chernega, Jeanne Danneker, Jim Williams, Jan Karjala, Rhea Walker, Russ Smith, Myles Weber, Nancy Jensen, Greg Schmidt, Susan Ballard, Ann Rethlefsen
Guest:  J Paul Johnson

I. Call to Order-the meeting was called to order at 3:30 p.m. by chair Ann Rethlefsen.
II. Adoption of Agenda-  two new business items, Posthumous degree and summer courses.  m/s Chernaga/Karjala to adopt agenda, passes unanimously.
III. Approval of Minutes: October 1, 2008  m/s Schumacher/Thompson to accept minutes.
Changes X.B.  “under Section 3.a.3” it should state delete A and B, and replace those letters with 1 and 2, Minutes adopted unanimously with this change.
IV. Chair’s Report

V. General Education Course Substitution Requests:

VI. Course & Program Proposal Subcommittee Report: Jennifer Chernaga chaired the  October 8, 2008 meeting and delivered the report. The CPPS recommends approval of the following courses and programs.  Recommendations listed below adopted unanimously.
I. New Courses:

a. ECON 220: Applied International Development

b. RTTR 210: Professional Development in Recreation, Tourism, and Therapeutic Recreation

II. Revised Courses: HERS 361 [explanation needed]

III. New Programs: None

IV. Revised Programs

a. Psychology

b. HERS—Movement Science

c. HERS—Cardio-Pulmonary Rehabilitation

VII. University Studies Subcommittee Report, J. Paul Johnson – from October 8, 2008. The USS recommends approval of the following courses.  Recommendations listed below adopted unanimously. 
A. COURSE PROPOSALS
B. Arts & Science Core: Humanities
1. PHIL 290, Introduction to War, Peace, and Terrorism (3), Don Scheid

2. PHIL 341, Just War Tradition (3), Don Scheid

C. Unity & Diversity: Global Perspectives

1. FLAN 218, The New Europeans: Understanding the E.U. (3), Juan Fernandez-Iglesias

V.  Notifications

A number of notifications were received from the Mass Communications Department. The change they request is a change in grading options. They are moving from a diversity of options to a grade only option in all cases. The courses are listed below.

*Please forgive the strange formatting; I finally gave up fighting with WORD to try to straighten this all out sensibly. It just wouldn’t do it for me.

A. MCOM 100

d. MCOM 120

e. MCOM 175

f. MCOM 205

g. MCOM 210

h. MCOM 215

i. MCOM 220

j. MCOM 225

k. MCOM 226

l. MCOM 232

m. MCOM 240

n. MCOM 260

o. MCOM 275

p. MCOM 300

q. MCOM 305

r. MCOM 310

s. MCOM 311

t. MCOM 315

u. MCOM 317

v. MCOM 319

w. MCOM 320

x. MCOM 321

y. MCOM 325

z. MCOM 326

aa. MCOM 332

ab. MCOM 334

ac. MCOM 336

ad. MCOM 340

ae. MCOM 345

af. MCOM 356

ag.  MCOM 360

ah.       MCOM 361

ai. MCOM 362

aj. MCOM 400

II.         MCOM 405

            J.J.
MCOM 408


KK.
MCOM 409


LL.
MCOM 420


MM. 
MCOM 430


NN. 
MCOM 437


OO.
MCOM 440


PP.
MCOM 450


QQ.
MCOM 460


RR.
MCOM 461


SS.
Catalog Correction to Previous Business Administration Notification: 

                        Error in Math Course Numbering: Numbers corrected

TT.
RTTR 399: Internship in Recreation & Tourism or Therapeutic 

Recreation: Change in course description

VI. Old Business:

1. Senate Approval of USS statements:
Berg/Hyle m/s following change to #2:  Qualifications:  The candidate must be a full-time member of the Winona State University faculty.  

Paul Johnson discussed changes made by Senate, removed “tenured or tenure-track”, but the Administration did not accept this, change.  At Meet & Confer it was suggested that USS Chair report to Provost Johnstone, instead of a College Dean.  This topic may be addressed at the next Senate meeting on Monday, 10/20/2008.  So the position description is not yet finalized.

Rationale for striking “tenure or tenure-track” because the Senate does not want to discriminate against non tenure track faculty because these faculty have served on other committees over the years.
2. Calendar- Ann Rethlefsen reported on comments received on the proposed calendar, especially with respect to alignment with the local District 861 calendar.  Comments are still being collected; please submit them to chair Rethlefsen.
VIII. New Business: 
A. Credit Hour Reduction Team: Memo from Linda Baer—MNSCU 
The memo from AVC Linda Baer was displayed and discussed.  Some topics were requirements for waivers, the need to double check the submitted course spreadsheet data for correct total hours.  Appears that CO is evaluating the programs as groups, such as Education and Engineering.
B. Summer Schedule-  a draft of the Summer School Report prepared by Provost Johnstone dated October 13, prepared October 10, 2008 was presented for discussion. It is not clear how some of these guidelines will be applied, whether there will be discretion at the deans’ level, how the faculty salary is budgeted (same salary across courses?), and when summer sessions can start.  An entrepreneurial model was tried several years ago, but consistently reduced the amount of money available for low enrollment courses, because it rewarded high enrollment courses.
Discussion regarding where this ‘model’ is leading involved the timing of when a course will go, or be cancelled.  How far in advance of the start date will faculty be notified that a class is cancelled?  Will high enrollment courses be favored?  What costs will be used in calculations that decide whether a course made or lost money (lights, AC which are fixed, not marginal costs).
VIII. Adjournment- the meeting was adjourned at 4:14 p.m. by chair Ann Rethlefsen.
