
 

 

Administrative & Service Faculty Meet & Confer Minutes 
November 14, 2016  Maxwell 158 

 
Attending:  Tracy Rahim, DeAnna Goddard, Candice Guenther, Beth Twiton, Sarah Olcott, Jill Quandt,  
Ron Dempsey, Scott Olson, Denise McDowell, Pat Rogers, Kate Parsi, Charlie Opatz, Lori Mikl, Lori Reed, 
Ken Janz, Trent Dernbach  
 
FLSA and ASF 

 ASF has gone on record saying they are against salarying up.  WSU made the decision to salary up 
certain positions and ASF wanted more information on how decisions were made.  Administration 
understood ASF’s stance on the issue.  Factors that played into the decision for each position were 
recommendations from HR and the supervisor and type of work.  Administration understands that 
morale within departments could be a factor as well. 

 HR – will follow up with individual employees and reach out to supervisors; MnSCU will be releasing 
some FAQs, although they are not available yet; HR is planning two open sessions for the campus – 
topics will include e-time; 1:1; large-group discussion; HR has been contacted by some employees and 
were able to answer some questions.   

 Compression issues remains a concern by ASF as well as HR.  In February, there will be some 
meetings between ASF and MnSCU to hopefully talk more about compression issues.   

 As positions become vacant, they will be reviewed to determine if they are accurate with the duties test 
and whether or not they are in the appropriate range. 

 
Diversity Plan 

 ASF requested clarification regarding the Diversity Plan: 
o Committee Charge:  The Inclusive Excellence committee does not currently have the Diversity Plan 

in their charge; if this is going to be part of their committee work, the charge needs to be updated 
o WSU received confirmation from the Chancellor that as of June 2016, our Diversity Plan was up to 

date and acceptable. 
 
Admissions Director Transition and search timeline 

 Dr. McDowell reported that she and Carl have been working on updating the Admissions Director 
position description.  Based on a typical search timeline and the peak times for Admissions work, a 
new hire may not be realistic until spring or early summer. 

 
Student Senate Resolutions  

 Administration is looking to hear what ASF’s thoughts are on these particular resolutions.   
o Community garden – the Arboretum committee has been meeting to discuss locations on campus 

and will be forwarding recommendations to administration 
o Bike Security – ASF wanted to reiterate there was a Bicycle Taskforce and recommendations were 

made and forwarded to administration.  Those recommendations were forwarded to the Arboretum 
Committee for further discussion.  A sub-committee was created to talk specifically bike safety. 

 
Transactional Service Model Update (Lori Reed) 

 Interviews were held in Oct for the HR Service Manager (employees of System Office that will be held 
in regional offices).  That position will be decided/hired by November 15th, but no one has heard if that 
hire was made. 

 Draft position descriptions were written – there will be 6 positions hired in Phase 1 (hired by mid-
December).  Once positions are hired, there will be shadowing on the campuses to get the new hires 
updated on processes, etc.   

 Workload transition – hoping the service center will start entering transactional work in summer 



 

 

 Financial Model – the hope is to have a better idea in December 

 Payroll – decision was made to move payroll within the next 6-9 months 

 Phase 1 – would incorporate employee intake (not sure if it will be faculty or all employees) 
 
Paid Parental Leave (Lori Reed) 

 Subcommittee meeting today to make decisions regarding paid parental leave for classified employees 

 Implementation time of 6-12 months if committee decides to  

 More information will be forthcoming as decisions are made 
 

Updates from Administration 
Facilities 

 Phase 1 Ed Village – work will begin with demo, new windows, and work in Cathedra; houses within 
neighbor will come down; Fire Dept. will use those for training before demolition; Community meeting 
was held last Wednesday – well attended;  
o As for the future – the Senate shifted to Republican so there is a lot of unknown at the moment.  If 

a bonding bill is not passed this session (next round is 2018); the project will end up costing much 
more money.  Economic forecast will come out Dec 2nd  

o Departments will need to move at the end of the academic year ( 

 McGown – floor is complete – bleachers will not be in place until February.   

 Capital projects will be submitted to MN State 

 Tunnels will continue to work as weather permits;  
 

Due to time – no updates were given for Budget, Legislative, Enrollment, or Charting the Future 
 
 
Minutes submitted by: 
Candice Guenther, ASF Secretary 
November 14, 2016 


