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We are thrilled to 
introduce Dr. Barbara 
Holmes, our new faculty 
member in the Leadership 
Education department. Dr. 
Holmes joins us from 
Hampton University where 
she served as the 

coordinator for a PhD Educational Leadership 
program and has chaired over 50 doctoral 
dissertations.  She received her PhD from the 
University of Connecticut and her MEd from 
Stetson University in FL.  Current students, Carson 
Perry and Heather Gerdes, mentioned Dr. Holmes 
demonstrates a passion for teaching and puts 
students first in and out of the classroom. This was 
echoed by Dr. Dietrich Danner, a past student and 
big fan of Dr. Holmes, who shared that she deeply 
believes in cultivating leaders, has a great sense of 
humor, and has high student expectations.  Dr. 
Holmes is teaching Change Leadership and 
Scholarship this year. Please extend a warm 
Minnesota welcome to Dr. Holmes.  
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Leadership Education hosted its third 
annual social event for graduate students on 
August 17.  Joining the students were 
departmental staff and faculty, as well as Dean 
Tarrell Portman and Vice President Jeanine 
Gangeness.  

The event took place aboard the Cal 
Fremling Interpretive Center & Floating 
Classroom, a state-of-the-art vessel docked in 
Winona.  All were treated to catered dinner, 
followed by a cruise along the Mississippi.   

Students are provided helpful 
information, but the main purpose of this social 
is to become better acquainted with one 
another.  A GREAT way to start the academic 
year!     
 



 
 
 
 
 
 
 
 
 
 
 
 
     

 
 

 

Graduate student Arielle 
Davis presented a research 
paper at the Clute 
International Academic 
Conference, Las Vegas, 
Nevada on October 4, 
2016. The title of the 
research paper is Angst 
About Academic Writing: 
Graduate Students at the Brink. Arielle is a Master’s 
degree student in the Organizational Leadership 
program.  Arielle was born in Winona, Minnesota 
and she recently graduated from Winona State with 
a double bachelor’s degree in Allied Health and 
Business Administration in 2016. Arielle is employed 
by the Family and Children Center as a case 
manager for a mid-level program.  She has ten 
years’ experience in the mental health field. She is 
the mother to a two-year-old, Lillyan Rayne. She 
enjoys spending time with her daughter and 
reading in her spare time.  
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Leadership Education Calendar 
 

Below is a list of some important dates to keep in mind 
to help you to navigate through this academic year.  
 

Nov. 1, 2016 Spring 2017 Registration Advising Period 
begins 

Nov. 11, 
2016 

Veterans' Day Holiday (no classes/offices 
closed)  

Nov. 14, 
2016 

Registration for Spring 2017 begins &  
First day to apply for Spring 2017 Graduation  

Nov. 23-27, 
2016  Thanksgiving Holiday  

Dec. 1, 2016 
 
LDRS Comprehensive Exam  
2:00 p.m. in Gildemeister 123 

 

Dec. 2, 2016 Fall Semester Classes End 
Dec. 3, 2016 Licensing Review 
Dec. 9, 2016 Fall 2016 Commencement               
Jan. 9, 2017 Spring Semester Classes Begin 
Jan. 16, 
2017 Martin Luther King Day Observed 

Feb. 1, 2017 

Notify WSU Licensing Officer (Dr. Howman: 
RHowman@winona.edu) 
of intent to participate in Licensing Review 
Panel 

Feb. 20, 
2017 

Notify office of Graduate Studies of  
Intent to take the Spring Comprehensive Exam  
& of Application to Graduate in the Spring 

March 1, 
2017 Registration for Summer 2017 Opens 

March 6-10, 
2017 Spring Break 

April 14, 
2017 Spring Break Day (students off) 

April 17, 
2017 Registration for Fall 2017 begins 

April 27, 
2017 

LDRS Comprehensive Exam 
3:30 p.m. in Gildemeister 123 

April 28, 
2017 Spring Semester Classes End 

May 6, 2017  Licensing Review 
      
       

 
 
 
 

 
 
 
 
 
 

 
Academic writing continues to generate 
anxiety among graduate students. There 
appears to be a real fear of committing 

thoughts and ideas to writing in a scholarly 
environment.  Merc (2016) concluded that 
writing anxiety among graduate students is 
particularly prevalent in graduate courses 

that specifically focus on research methods 
training, and the dissertation writing process. 
   
  

 

Bringing Knowledge Within Reach  

 

http://www.cluteinstitute.com/


 
 

Matthew Wilmes has been 
an educator for more than 
fifteen years and is currently 
teaching 5th grade through 
12th grade vocal and 
classroom music at Lewiston-
Altura Public Schools in 
Lewiston, MN. He runs a 
vibrant music program and 

during his tenure has seen the program more than 
double in student participation. He is involved with 
his school's leadership advisory committee and is 
his local teachers union president. He also serves as 
vice president of Hiawatha Valley Teachers United, 
an intermediate organization of the statewide 
educators union Education Minnesota. 
 

 
 

 
 
Determination drives graduate students to 

succeed. As a leadership trait and as a trait of many 
graduate students, determination propels people to 
achieve their goals and overcome obstacles. The 
rigor of the graduate program and life 
circumstances such as employment and families 
requires that a student have the drive to succeed. 

Merriam-Webster (2016) defines 
determination as the quality that makes one 
continue trying to do or achieve something that is 
difficult. With respect to leadership, Northouse 
(2016) states: 

 
Determination is the desire to get the job 
done and includes characteristics such as 
initiative, persistence, dominance, and drive. 
People with determination are willing to 
assert themselves, are proactive, and have 
the capacity to persevere in the face of 
obstacles. (p. 24) 
 
Graduate students pursue their master’s 

degree because it will help them grow as leaders 
and become more adept at fostering change and 
innovation in the organizations of which they are  
 

 
members. Also, a master’s degree may allow them 
to earn significantly more in salary in their current 
positions. Finally, by familiarizing themselves with 
other professions outside of their current 
employment, they may find an opportunity to 
change their lives’ work. 

Most students believe they will succeed. 
Anderson and Swazey (1998) found that “Ninety-
four percent were very or somewhat certain that 
they would finish . . . When we put the question a 
bit differently, asking whether students thought 
they had the ability to complete the graduate 
program with no trouble, we still found that over 80 
percent replied affirmatively” (p.10). Accompanying 
the belief to succeed must be determination to 
actualize it. Yet, many educators have observed 
many students who believe they can succeed, yet, 
lack the work ethic and tenacity to see it through. 

There are many life circumstances that 
graduate students must accommodate to be 
successful. For example, a music teacher in a small 
community has a very demanding job. The teacher 
may see more than 300 students each day and run 
a vibrant music program. Along with a teaching 
profession, there may also be participation in the 
local teachers’ union, activity in other social 
organizations, and contributions to the local 
congregation. Certainly, teachers are not the only 
ones who lead active lives outside of graduate 
studies. 

About 40 percent of undergraduates and 76 
percent of graduate students work at least 30 hours 
a week. About 25 percent of all working learners 
are simultaneously employed full-time and enrolled 
in college full-time. Adding to this stress, about 19 
percent of all working learners have children 
(Carnevale, Smith, Melton, & Price (2015) “Learning 
While Working: The New Normal,” p. 11). 

The demographics of Winona State 
University’s graduate class “Change Leadership” 
look similar to the statistics referenced above: many 
of the students have jobs and have families, as 
indicated by an informal poll by M. Wilmes 
(personal communication, August 23, 2016). 
Determination to succeed will lead students to 
make tough choices about what they can manage 
while studying. Some may have stepped back from 
their roles in various organizations and sought ways 

Graduate Student Determination 
by Matthew Wilmes 
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of taking things off of their plates while attending 
graduate school. 

Finally, as a leader, determination is a key 
trait according to Northouse. Kirkpatrick and Locke 
(1991) describe the drive to succeed as 
“achievement motivation, ambition [sic], energy, 
tenacity, and initiative” (p. 49). M. Wilmes sent a 
leadership trait questionnaire to his local union 
executive committee because those are the people 
who see him in a leadership role most often 
(personal communication, August 30, 2016). In the 
category of determination, he rated himself as a 
level four of a five-point scale. The respondents 
indicated his level of determination to be an 
average of 4.25. This may show that he exhibits 
more determination than he feels he possesses. 

Succeeding in a graduate program requires 
determination. Graduate students encounter many 
challenges to success and yet, remain positive 
about their outlook. Graduate students make day-
to-day choices to accommodate the academic rigor 
of graduate classes, the demands of raising a 
family, the social obligations of active and 
responsible citizenship, yet,   remain determined to 
earn the graduate degree and become contributors 
to the profession. 
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Leaders become great, not because of 
their power, but because of their ability 

to empower others. 

– John Maxwell 

 

The National Academic Advising Association 
(NACADA) has published the following standards and 
guidelines for academic advising: 
 

• The primary purpose of an academic advising 
program is to assist students in the 
development of meaningful educational 
plans that are compatible with their life goals 
and is a continuous process of clarification 
and evaluation. 
 

• The ultimate responsibility for making 
informed decisions about life goals and 
educational plans rests with the individual 
student. The academic advisor assists by 
helping to identify and assess alternatives 
and consequences of decisions. 

 
• An academic advisor acts as key resource for 

students regarding academic services and 
advice on academic career, a field of study, 
course scheduling and program 
requirements. 

 
https://engineering.cmu.edu/faculty_staff/policies/ad
vising.html 
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