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Strategic Technology Plan
Adopted: Summer 2021
• Teaching and Learning. Empower technology-

enriched teaching, learning, and student success. 
• Digital Transformation (Dx). Prepare and support 

Winona State for shifts in culture, workforce, and 
technology that will transform our institution’s 
operations.

• Customer Partnerships and Experience. Enhance 
customer relationships to realize the promise of, “the 
trusted partner for your digital life.” 

• Information Technology Core. Provide a resilient, 
flexible, agile, and secure core information technology 
infrastructure. A foundation for the other three pillars.

https://www.winona.edu/strategic-planning/



Planning Matters:
Aligning Spending with Planning 
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Data

Building a Culture of Assessment – Data!



Educause Student Survey



Leapfrogging Technology

PBX
WiFi 4
FW 2nd Gen

Cloud PBX
WiFi 6
FW 4th Gen

VoIP
WiFi 5
FW 3rd Gen



New Wireless Network 

Student Wireless Survey January 2023

Satisfaction with Warrior wireless network performance.



New Wireless Network 

Student Wireless Survey January 2023

Good:
• Wifi has been great since 

the change this summer.
• I thought the wireless 

connection overall 
improved from the 
beginning of fall semester 
to the end.

• I think it works great!

Need Improvement:
• Disconnections, especially 

when moving from place to 
place.

• SLC/Pasteur does not seem 
as good as other places on 
campus.



$ - Money



• e-Warrior:  Digital Life and Learning Program Fee* 
• Student Technology Fee*
• Res Hall Technology Fee*
• General Fund 

* Represents a significant part of the IT budget

Funding Sources - IT



Student Fees



Inflation

7.7% Inflation Rate



FY23 FY24

Per Credit $7.62 $7.96 (2.84%)

IT is asking for a 2.84% Increase

Collected total is roughly $1,057,000
All University Technology Committee AUTC Approved 9-0



WSU Student 
Technology Fee

What is proposed 
for FY24? 



$183,000 ($183,000 Last Year)
• Student staffing for 

walk-in support 
positions

• Student Technology 
Fee and e-Warrior 
Program supports over 
100 student Positions

Student Help



$416,376 ($359,501 Last Year)
• 8 Staff 

– Help desk phone 
support

– Instructional design
– classroom support
– network support

Salaries



$100,000
• Classroom Upgrades

– Projectors
– A/V Systems
– Podiums

• Network Switches (111 Comm. 
Closets)

• Wireless Access Points
• Servers

– Storage
– Streaming Media

Equipment



$405,108 ($357,000 Last Year)
• Server – OS & Database 
• Utility – Antivirus, 

AntiSPAM, Backup, 
Network Monitoring Tools, 
& Remote Access (VPN)

• Applications – All the 
Microsoft, Adobe Products, 
SAS, SPSS, ArcGIS, EMS, etc

Software and Maintenance



$52,636
• Student and Public Printers 

– Paper
– Toner
– Consumables

• Campus Card Supplies
• Networking Supplies
• Lower cost equipment

Supplies



• Using collected funds - $1,057,120
• The entire reserve - $100,000
• Total Revenue - $1,157,120

• Total Expenses - $1,157120

2.84% increase + using the entire reserve = balanced budget

Balance the Budget





Tomorrow’s 
Technology



Tomorrow’s Technology

• Open Educational Resources (OER)
• Extended Reality at Scale
• Personalized Learning Assistants 
• Actionable Learning Analytics
• Online and Hybrid Course Quality Improvement
• Active Learning Classrooms



Questions


