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Budget Responsibilities & Resources
PI Roles & Responsibilities G&SP Roles & Responsibilities

• Define budgetary needs
• Discuss budget with collaborator(s), department 

chair, and dean(s)/supervisor(s) 
• Obtain dean(s)/supervisor(s) signatures on 

Transmittal Form and submit to G&SP
• Review G&SP Handbook: 

winona.edu/grants/resources.asp
• Pre-award and post-award guidance
• Provisions for allowable costs for federal 

projects
• Determining salary, wages, fringe benefits
• F&A / Indirect cost rate
• Training and registrations

• Review relevant policies: 
winona.edu/grants/regulations.asp

• Prepare final budget and budget justification

• Can draft budget as defined by PI(s)
• Assist with funding agency budget forms
• Advise on salary, fringe, and F&A costs
• Coordinate final approvals and submission unless 

otherwise negotiated

https://www.winona.edu/grants/resources.asp
http://winona.edu/grants/regulations.asp




Facilities & Administration / Indirect Costs



Proposal Approval Process

• Complete Transmittal Form and attach most current drafts of detailed budget
• Project Director secures approvals of department head and/or dean
• Submit to G&SP prior to submission deadline (7 working days prior to deadline) 
• Director G&SP secures approval of the appropriate President, Provost, Vice 

President, or Associate Vice President
• G&SP will coordinate final approval and submission unless otherwise negotiated
• Transmittal Form and Instructions: winona.edu/grants/forms.asp

http://winona.edu/grants/forms.asp


Questions/Thoughts/Comments?
Brett Ayers, Director – bayers@winona.edu
Katie Subra, Grants Specialist – ksubra@winona.edu
Grants & Sponsored Projects – grants@winona.edu
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Campus Resources –
Winona State University

• Grants & Sponsored Projects
• https://www.winona.edu/grants/default.asp

• Statistical Consulting & Research Center
• https://www.stcloudstate.edu/cose/community-partners/stat-consulting.aspx

• G&SP Resources - Handbook, FAQs, Proposal Tips, Education Modules
• https://www.winona.edu/grants/resources.asp

• GrantForward
• https://www.grantforward.com/

• Research with Human Subjects
• https://www.winona.edu/grants/irb.asp

• Research with Animals
• https://www.winona.edu/grants/iacuc.asp
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