
FY24 BUDGET



AGENDA

Revenue Fund/ Optional Fee 

Mission Living 

Buildings/ People Funded 

Funding Sources 

Expenditures 

Cost Savings/ Investments 

Chartwells Cost Drivers

CPI on Food and Related Costs 



REVENUE FUND/ OPTIONAL FEE 
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-Different than General Fund Fee 

- Funded only by students who CHOOSE to live on campus! 



Presentation title



HOW ARE WE LIVING THE 

MISSION
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Presentation title



Housing and Residence Life FY 24 Budget 



PEOPLE FUNDED BY THIS BUDGET 

HOUSING/ SECURITY/ 

SLD STAFF 
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DESK ASSISTANT 

STAFF 

RESIDENCE HALL 

STAFF 

MAINTENANCE/ IT/ 

BUSINESS OFFICE 

STAFF 



FUNDING SOURCES 
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Room Rent Board Plans Rental (out) Other Rev/Vending one time $



EXPENSES 
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HOUSING OPERATION/ SLD 

SUPPORT 
• Student salaries: $295,000

• RA Room/Board: $$496,000

• Professional fringe: $311,000

• Professional Salaries: $733,000

• Other Budget: $90,000

• Supplies: $35,000

• Rent: $17,850

• Recruitment/Admissions: 
$30,000

• Housing Management 
software: $36,000

FACILITIES 

• Student salaries: $81,500

• Professional salaries: $1.1M

• Professional fringe: $550,000

• Service Contracts: $185,419

• Maintenance operations: 
$160,425

• Fuel/ utilities: $900,000

• Energy project: $150,000

TECHNOLOGY SUPPORT 

• Student salaries: $45,000

• Professional salaries: $215,000

• Professional fringe: $80,000

• Infrastructure/Wifi: $400,000

• Security cameras: $8,000



EXPENSES 
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HALL PROGRAMMING/ 

STUDENT GOV

• RHA: $9,7000

• Hall Councils: $9,000

• Programming: $10,000

• Training: $30,000

• Hall Budgets/ Programming: 
$16,000

• NRHH: $2,500

BUSINESS OFFICE/ 

SECURITY  
• Business office support: 

$200,000

• Security support: $81,000

OTHER EXPENSES 

• Cable: $30,000

• Laundry: $40,000

• Card system: $10,000

• K/H debt: $2.1 M

• Scholarships: $150,000



COST SAVINGS
• 4 Professional Positions (1 housing, 3 facilities) 
• Department-wide programming 
• Cable Costs
• Overall Frugality in all areas of housing and 

residence life 



INVESTMENTS
• Morey roof 
• K/H flooring 
• Paining project in Conway/ Morey
• Thinking big about Sheehan 
• Richard’s ceilings 
• New “ish” mailboxes
• Repurposing LO furniture (Richards, PL) 



I AM ASKING FOR A ZERO % 

INCREASE IN ROOM RATES.“
Housing and Residence Life 

”
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FOOD SERVICE PLANS NEED TO 

INCREASE BY 8%.“
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”
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SUMMARY 

20

With the 8% increase we will still be short about 
$500,000 to pay the food service bills.  Chartwells 
have offered us a 1- time offer of $480,000 to help 
WSU balance our food bill for FY 24. 

Other benefits: 

• $10,000 in kind catering fund for student clubs/ 
departments 

• $18,000 in scholarships 

• Commission revenue 



THANK YOU

Questions??
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