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This chart provides an overview of the support available for developing a distance

program and a potential pathway. Deliverables or options are noted for each item.

Adult & Continuing Education

Intake Consultation Professional
Development
Complete intake form for Work with ACE to determine
program and submit to ACE program needs and viability Instructors complete training to
address online design and delivery
needs
DELIVERABLES DELIVERABLES
« Program information gathered & e Labor market needs analysis OPTIONS
current state identified e Program outline & coursework map
’ ' ifi e Instructors for program identified > iNflceeln Pog el
e Program point person identified nstructors tor prog e Quality Matters (QM) & OLC
e Complete approval process resources
* D?cve|oF7rne£;r contracts * Minnstate workshop offerings
(it applicable) e External offerings

e Program design questionaire
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Technology Support Instructional Design Support

Work with TLT to address specific Work 1:1 with an instructional designer to

technology needs and technology

support course design goals and discuss QM
support

principles and online best practices

OPTIONS

DELIVERABLES
» Classroom support for blended offerings
e Custom training documents * Course development plan & timeline
e D2L & other software support * Course alignment map
» Recorded lecture support : Course roadmaps

Custom templates



