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General Information

INTRODUCTION

Welcome to the Winona State University Bachelor of Social Work Program Practicum Manual!
The Bachelor of Social Work (BSW) Program at Winona State University has been accredited
through the Council on Social Work Education (CSWE) since 1984. The primary purpose of the
social work program is to prepare social work students for entry-level positions in generalist
social work practice, and the Practicum experience is the culmination of their undergraduate
program.

Social work is a profession that requires the integration of knowledge, skills and values in a way
that promotes individual, familial, community, and social well-being. The knowledge base of so-
cial work is complex and comes from multiple disciplines such as psychology, sociology, anthro-
pology, economics, political science, and law, among others. The skill set required varies and
ranges from the ability to work effectively with individuals to affecting change on a global scale.
Social work values are grounded in the ideas of fairness, equity, and respect for difference.

The Practicum is where the social work student begins to learn how to exercise this combination
of knowledge, skills, and values in a social service environment and in highly contextualized
situations. Field education is considered by CSWE to be the “signature pedagogy” of social work
education (CSWE, 2012). Per requirements set forth by CSWE, field education at the baccalau-
reate level requires a minimum of 400 hours in field practicum. The Winona State BSW program
requires 480 hours of Practicum in entry-level social work practice prior to graduation. The
Winona State BSW program uses both the Council on Social Work Education’s 2022 Educa-
tional Policy and Accreditation Standards (EPAS) and the NASW Code of Ethics to guide learn-
ing during Field. In SOCW 475 Practicum, CSWE competencies are evaluated through the
Learning Agreement, and adherence to the NASW Code of Ethics is evaluated through multiple
venues including, but not limited to, practicum supervision sessions and the field seminar course.

This manual serves to provide information to both students and community human services
agencies who will supervise students in Practicum. In this manual, you will find overviews of the
following:

e The Winona State University program mission, vision, and goals

e The Council on Social Work Education (CSWE) competencies expected of program grad-
uates

e The Placement Process and responsibilities

e Practicum Policies and Procedures

e NASW Social Work Code of Ethics and information about licensure

e All the forms needed for SOCW 475 Practicum

THE MISSION, VISION, & GOALS OF THE BACHELOR OF SOCIAL WORK PROGRAM
Mission

The Winona State University Bachelor of Social Work program is a program within the College
of Nursing and Health Sciences at Winona State University, and the Bachelor of Social Work
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program aspires to prepare students with the values, skills, and knowledge necessary to be
generalist social work practitioners in today’s world.

Vision

The Bachelor of Social Work Program prepares generalist practitioners to work in entry-level
settings with any population. The program educates students to be lifelong learners and active
participants in a global society. The program prepares students with interpersonal, critical
thinking, and leadership skills necessary for addressing social change. The program focuses
on community engagement and commitment to social change to alleviate poverty, discrimina-
tion, and oppression.

The program models learning through active involvement in local and global communities and
engaged learning that promotes social work values of dignity and worth of the person, im-
portance of human relationships, social and economic justice, and integrity and competence as
evidenced by the NASW Code of Ethics and the 2022 CSWE EPAS.

BSW Program Goals

1. The social work program will prepare students to practice as generalist social workers
with individuals, families, groups, organizations, and communities.

2. The social work program will prepare students to utilize self-awareness and reflection to
continually enhance practice.

3. The social work program will prepare students to practice in a manner that is culturally
responsive to support diversity, equity, and inclusion.

4. The social work program will prepare students to understand the interrelationships among
people and systems to dismantle unjust systems for social change.

5. The program will prepare students to advocate with and for people who are vulnerable,
disenfranchised, oppressed, and underrepresented.

ANTI-RACISM, DIVERSITY, EQUITY, AND INCLUSION STATEMENT

The Winona State University Bachelor of Social Work program is dedicated to learning about
and understanding anti-racism, diversity, equity, and inclusion (ADEI). The BSW program utilizes
the CSWE (2022) definitions of anti-racism, diversity, equity, and inclusion:

Anti-racism: A process of actively identifying and opposing racism. The goal of antiracism is to
challenge racism and actively change the policies, behaviors, and beliefs that perpetuate racist
ideas and actions.

Diversity: The presence of differences that may include age, caste, class, color, culture, 5 dis-
ability and ability, ethnicity, gender, gender identity and expression, generational status, immi-
gration status, legal status, marital status, political ideology, race, nationality, religion and spirit-
uality, sex, sexual orientation, and tribal sovereign status.

Equity: Fair treatment, access, opportunity, and advancement, recognizing that all people do
not all start from the same place. Equity is achieved by promoting justice, impartiality, and fair-
ness within the procedures, processes, and distribution of resources by institutions or systems.
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Actively addressing equity issues requires understanding the root causes of outcome disparities
in our society and making adjustments to imbalances.

Inclusion: The act of creating environments in which individuals and groups are engaged, re-
spected, valued, and supported through the elimination of practices and behaviors that result in
marginalization. Inclusion is achieved when all people are welcomed to fully participate.

The department is determined to actively recruit both faculty and students from diverse back-
grounds. Faculty work to incorporate content that addresses issues faced by diverse and op-
pressed groups in classroom materials. The impact of individual and institutional oppression,
and the need for social justice/social change are woven throughout the curriculum. Faculty work
to create a welcoming environment and to meet the needs and special interests of all diverse
students within the BSW program.

The BSW faculty acknowledge that our Winona and Rochester campuses are situated on the
ancestral lands of the Dakota people, as well as other tribal nations. We acknowledge and honor
the Dakota Nations and the sacred land of all indigenous peoples
(https://www.winona.edu/about/mission/).

SOCIAL WORK EDUCATION COMPETENCIES EXPECTED OF STUDENTS

The Council on Social Work Education (CSWE) has identified a series of knowledge, values,
skills, cognitive behaviors, and affective behaviors that BSW students will be able to demonstrate
upon graduation from the BSW program. These Competencies are integrated into every aspect
of our program and serve as measures for evaluation in Practicum as well. The nine Social
Work Competencies are:

Competency 1-Demonstrate Ethical and Professional Behavior

Competency 2 —Advance Human Rights and Social, Racial, Economic, and Environmental
Justice

Competency 3 — Engage Anti-Racism, Diversity, Equity, and Inclusion (ADEI) in Practice
Competency 4 —Engage in Practice-informed Research and Research-informed Practice
Competency 5 —Engage in Policy Practice

Competency 6 —Engage with Individuals, Families, Groups, Organizations, and Communities
Competency 7 —Assess Individuals, Families, Groups, Organizations, and Communities
Competency 8 —Intervene with Individuals, Families, Groups, Organizations, and Communities
Competency 9 —Evaluate Practice with Individuals, Families, Groups, Organizations, and Com-
munities

Competency 1: Demonstrate Ethical and Professional Behavior

Social workers understand the value base of the profession and its ethical standards, as well as
relevant policies, laws, and regulations that may affect practice with individuals, families, groups,
organizations, and communities. Social workers understand that ethics are informed by princi-
ples of human rights and apply them toward realizing social, racial, economic, and environmental
justice in their practice. Social workers understand frameworks in practice, research, and policy
arenas. Social workers recognize and manage personal values and the distinction between
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personal and professional values. Social workers understand how their evolving worldview, per-
sonal experiences and affective reactions influence their professional judgment and behavior.
Social workers take measures to care for themselves professionally and personally, understand-
ing that self-care is paramount for competent and ethical social work practice. Social workers
use rights-based, anti-racist, and anti-oppressive lenses to understand and critique the profes-
sion’s history, its mission, roles, and responsibilities and recognize historical and current con-
texts of oppression in shaping institutions and social work. Social workers understand the role
of other professionals when engaged in interprofessional practice. Social workers recognize the
importance of life-long learning and are committed to continually updating their skills to ensure
relevant and effective practice. Social workers understand digital technology and the ethical use
of technology in social work practice.

Social workers:

a. make ethical decisions by applying the standards of the NASW Code of Ethics, relevant
laws and regulations, models for ethical decision-making, ethical conduct of research,
and additional codes of ethics within the profession as appropriate to context;

b. demonstrate professional behavior, appearance; and oral, written, and electronic com-
munication;

c. use technology ethically and appropriately to facilitate practice outcomes; and

d. use supervision and consultation to guide professional judgment and behavior.

Competency 2: Advance Human Rights and Social, Racial, Economic, and Environmental
Justice

Social workers understand that every person regardless of position in society has fundamental
human rights. Social workers are knowledgeable about the global intersecting and ongoing in-
justices throughout history that result in oppression and racism, including social work’s role and
response. Social workers critically evaluate the distribution of power and privilege in society in
order to promote social, racial, economic, and environmental justice by reducing inequities and
ensuring dignity and respect for all. Social workers advocate for and engage in strategies to
eliminate oppressive structural barriers to ensure that social resources, rights, and responsibili-
ties are distributed equitably and that civil, political, economic, social, and cultural human rights
are protected.

Social workers:

a. Advocate for human rights at the individual, family, group, organizational, and community
systems levels; and

b. engage in practices that advance human rights to promote social, racial, economic, and
environmental justice.

Competency 3: Engage Anti-Racism, Diversity, Equity, and Inclusion (ADEI) in Practice
Social workers understand how racism and oppression shape human experiences and how

these two constructs influence practice at the individual, family, group, organizational, and com-
munity levels and in policy and research. Social workers understand the pervasive impact of
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White supremacy and privilege and use their knowledge, awareness, and skills to engage in
anti-racist practice. Social workers understand how diversity and intersectionality shape human
experiences and identify development and affect equity and inclusion. The dimensions of diver-
sity are understood as the intersectionality of factors including but not limited to age, caste, class,
color, culture, disability and ability, ethnicity, gender, gender identity and expression, genera-
tional status, immigration status, legal status, marital status, political ideology, race, nationality,
religion and spirituality, sex, sexual orientation, and tribal sovereign status. Social workers un-
derstand that this intersectionality means that a person’s life experiences may include oppres-
sion, poverty, marginalization, and alienation as well as privilege and power. Social workers
understand the societal and historical roots of social and racial injustices and the forms and
mechanisms of oppression and discrimination. Social workers understand cultural humility and
recognize the extent to which a culture’s structures and values, including social, economic, po-
litical, racial, technological, and cultural exclusions, may create privilege and power resulting in
systemic oppression.

Social workers:

a. Demonstrate anti-racist and anti-oppressive social work practice at the individual, family,
group, organizational, community, research, and policy levels; and

b. Demonstrate cultural humility by applying critical reflection, self-awareness, and self-reg-
ulation to manage the influence of bias, power, privilege, and values in working with cli-
ents and constituencies, acknowledging them as experts of their own lived experiences.

Competency 4: Engage in Practice-Informed Research and Research-Informed Practice

Social workers use ethical, culturally informed, anti-racist, and anti-oppressive approaches in
conducting research and building knowledge. Social workers use research to inform their prac-
tice decision making and articulate how their practice experience informs research and evalua-
tion decisions. Social workers critically evaluate and critique current, empirically sound research
to inform decisions pertaining to practice, policy, and programs. Social workers understand the
inherent bias in research and evaluate design, analysis, and interpretation using an anti-racist
and anti-oppressive perspective. Social workers know how to access, critique, and synthesize
the current literature to develop appropriate research questions and hypotheses. Social workers
demonstrate knowledge and skills regarding qualitative and quantitative research methods and
analysis, and they interpret data derived from these methods. Social workers demonstrate
knowledge about methods to assess reliability and validity in social work research. Social work-
ers can articulate and share research findings in ways that are usable to a variety of clients and
constituencies. Social workers understand the value of evidence derived from interprofessional
and diverse research methods, approaches, and sources.

Social workers:
a. Apply research findings to inform and improve practice, policy, and programs; and
b. Identify ethical, culturally informed, anti-racist, and anti-oppressive strategies that ad-
dress inherent biases for use in quantitative and qualitative research methods to advance
the purposes of social work.

Competency 5: Engage in Policy Practice
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Social workers identify social policy at the local, state, federal, and global level that affects well-
being, human rights and justice, service delivery, and access to social services. Social workers
recognize the historical, social, racial, cultural, economic, organizational, environmental, and
global influences that affect social policy. Social workers understand and critique the history and
current structures of social policies and services and the role of policy in service delivery through
rights-based, anti-oppressive, and anti-racist lenses. Social workers influence policy formulation,
analysis, implementation, and evaluation within their practice settings with individuals, families,
groups, organizations, and communities. Social workers actively engage in and advocate for
anti-racist and anti-oppressive policy practice to effect change in those settings.

Social workers:

a. Use social justice, anti-racist, and anti-oppressive lenses to assess how social welfare
policies affect the delivery of and access to social services; and

b. Apply critical thinking to analyze, formulate, and advocate for policies that advance hu-
man rights and social, racial, economic, and environmental justice.

Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communi-
ties

Social workers understand that engagement is an ongoing component of the dynamic and inter-
active process of social work practice with and on behalf of individuals, families, groups, organ-
izations, and communities.

Social workers value the importance of human relationships. Social workers understand theories
of human behavior and person-in-environment and critically evaluate and apply this knowledge
to facilitate engagement with clients and constituencies, including individuals, families, groups,
organizations, and communities. Social workers are self-reflective and understand how bias,
power, and privilege as well as their personal values and personal experiences may affect their
ability to engage effectively with diverse clients and constituencies. Social workers use principles
of interprofessional collaboration to facilitate engagement with clients, constituencies, and other
professionals as appropriate.

Social workers:

a. Apply knowledge of human behavior and person-in-environment, as well as interprofes-
sional conceptual frameworks, to engage with clients and constituencies; and

b. Use empathy, reflection, and interpersonal skills to engage in culturally responsive prac-
tice with clients and constituencies.

Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities

Social workers understand that assessment is an ongoing component of the dynamic and inter-
active process of social work practice. Social workers understand theories of human behavior
and person-in-environment, as well as interprofessional conceptual frameworks, and they criti-
cally evaluate and apply this knowledge in culturally responsive assessment with clients and
constituencies, including individuals, families, groups, organizations, and communities.
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Assessment involves a collaborative process of defining presenting challenges and identifying
strengths with individuals, families, groups, organizations, and communities to develop a mutu-
ally agreed-upon plan. Social workers recognize the implications of the larger practice context
in the assessment process and use interprofessional collaboration in this process. Social work-
ers are self-reflective and understand how bias, power, privilege, and their personal values and
experiences may affect their assessment and decision making.

Social workers:

a. Apply theories of human behavior and person-in-environment, as well as other culturally
responsive and interprofessional conceptual frameworks, when assessing clients and
constituencies; and

b. Demonstrate respect for client self-determination during the assessment process by col-
laborating with clients and constituencies in developing a mutually agreed-on plan.

Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Commu-
nities

Social workers understand that intervention is an ongoing component of the dynamic and inter-
active process of social work practice. Social workers understand theories of human behavior,
person-in-environment, and other interprofessional conceptual frameworks, and they critically
evaluate and apply this knowledge in selecting culturally responsive interventions with clients
and constituencies, including individuals, families, groups, organizations, and communities. So-
cial workers understand methods of identifying, analyzing, and implementing evidence-informed
interventions and participate in interprofessional collaboration to achieve client and constituency
goals. Social workers facilitate effective transitions and endings.

Social workers:

a. Engage with clients and constituencies to critically choose and implement culturally re-
sponsive, evidence-informed interventions to achieve client and constituency goals; and

b. Incorporate culturally responsive methods to negotiate, mediate, advocate with and on
behalf of clients and constituencies.

Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and
Communities

Social workers understand that evaluation is an ongoing component of the dynamic and inter-
active process of social work practice with, and on behalf of, diverse individuals, families, groups,
organizations, and communities. Social workers evaluate processes and outcomes to increase
practice, policy, and service delivery effectiveness. Social workers apply anti-racist and anti-
oppressive perspectives in evaluating outcomes. Social workers understand theories of human
behavior and person-in-environment, as well as interprofessional conceptual frameworks, and
critically evaluate and apply this knowledge in evaluating outcomes. Social workers use qualita-
tive and quantitative methods for evaluating outcomes and practice effectiveness.

Social workers:

a. Select and use culturally responsive methods for evaluation of outcomes; and
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b. Critically analyze outcomes and apply evaluation findings to improve practice effective-
ness with individuals, families, groups, organizations, and communities.

PRACTICUM, INTEGRATIVE SEMINAR, AND CAPSTONE

Description and Purpose of the Practicum

The 12 credit Practicum (480 hours) is pre-arranged and completed in the last academic semes-
ter of the senior year, in a human service agency, under the supervision of a qualified social
worker as an Agency Field Instructor. Practicum can only be taken when all other course work
necessary for graduation from Winona State University is completed, including “incompletes.”
Typically, students complete 32 hours/week for 15 weeks at the assigned agency.

The purpose of Practicum is to provide the student with the learning experience of functioning
at an entry level in a position of a social worker and teach future practitioners the fundamental
dimensions of professional work in their discipline: to think, to perform, and to act intentionally,
ethically, and with integrity. Two main objectives for the student are: (1) to broaden and deepen
student practical knowledge and skills required at the practicum agency setting; (2) to foster the
integration of theory and practice.

Integrative Social Work Seminar

Students are required to enroll in SOCW 480 Integrative Social Work Seminar concurrent with
the Practicum. Integrative Seminar is held on a designated day or evening of the week, with
those dates determined and outlined in the syllabus prior to the beginning of each semester.
The purpose of this course is to facilitate and reinforce the ongoing process of integration of
theory and practice in the student’s professional thinking and functioning. Attendance in Inte-
grative Seminar is mandatory, and it is expected that students attend ALL class meetings.

The Capstone Project

During the Practicum experience, students are expected to complete a capstone project related
to an issue or topic in social work practice. The Capstone project is a linked series of assign-
ments that integrate each stage of the helping process — engagement, assessment, intervention
and evaluation — as they relate to the student’s practicum setting. The emphasis should be on
social work practice and the project should benefit the agency and students. This experience
lays the groundwork for incorporating evaluation of practice into the student’s professional self
and provides further opportunity for linking social work theoretical concepts, practice endeavors,
and practice results. Before Practicum starts, students should consult with their Field Instructor
and their Faculty Field Liaison about the type of capstone project they want to pursue.
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2025-2026 Field Calendar

Fall 2025 Important Field Dates

Fall Field Instructor Training (via Zoom)

Wed, August 20 1:00-3:00 PM

First day of the Semester

Monday, August 25

100 Hour Assessment Completed

Week of September 15-19 (approximately)

Mid-semester Learning Agreement Review Com-
pleted

Week of October 6-10 (approximately)

Thanksgiving Break

Wed-Fri, November 26-28

Final Learning Agreement Review Completed

By December 1

Last Day of the Semester

Friday, December 5

Capstone Symposium - Winona

Friday, December 511:00 AM - 1:00 PM

Capstone Symposium — Rochester Hybrid

Monday, December 3 - 5:00 — 7:00 PM

Fall Commencement Day

Friday, December 12

Social Work Graduation Reception & Field Instructor
Recognition

Friday, December 12 time TBD

Spring 2026 Important Field Dates

Spring Field Instructor Training (via Zoom)

Tuesday, December 16 1:00-3:00 PM

First day of the Semester

Monday, January 12

100 Hour Assessment Completed

Week of Feb 2 - 6 (approximately)

Mid-semester Learning Agreement Review Com-
pleted

Week of Feb 23 - 27 (approximately)

Student Spring Break

March 9- 13

Final Learning Agreement Review Completed

Week of April 20 - 24 (approximately)

Last Day of the Semester

Friday, May 1

Capstone Symposium — Rochester Hybrid

Monday, April 27 5:00 — 7:00 PM

Capstone Symposium - Winona

Friday, May 1, 11:00 AM - 1:00 PM

Spring Commencement Day

Friday, May 8

Social Work Graduation Reception & Field Instructor
Recognition

Friday, May 8 time TBA

elsl|NI The Placement Process

The Winona State Bachelor of Social Work program follows the practicum-related 2022 EPAS
policies of the Council on Social Work Education and additional policies developed by the de-
partment. The following policies describe the structure, implementation and evaluation of the
practicum component of the program.

CSWE CRITERIA FOR AGENCY SELECTION AND THE AGENCY FIELD INSTRUCTOR

Agency Requirements
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According to the Council on Social Work Education and department policy, all agencies must
meet the following minimal requirements:

The agency offers competency-based generalist practice opportunities with individuals, fam-
ilies, groups, organizations, and communities.

« A primary goal of the agency must be to address human needs. This can be included in law,
social policy formulation, administration, community organization, evaluation, direct service
delivery, etc.

- The agency must not engage in discriminatory practices in either hiring of personnel, ac-
ceptance of students, or of clientele. This would include discrimination based on gender,
sexual identity, race/ethnicity, socioeconomic status, religious beliefs, or national origin.

« The agency must be committed to the educational goals of the program.

« The agency must support the placement and allow for sufficient release time for the Agency
Field Instructor to give educational supervision to the student. Two visits by the Faculty Field
Liaison are routinely scheduled during field practicum. If indicated, all parties can request
additional visits.

« An agency accepting an undergraduate student must provide an Agency Field Instructor who
is a licensed social worker and holds a BSW or MSW from an accredited social work program.
In a few educationally unique settings, supervision can be arranged via a consultant or
through the faculty at the department.

= The agency must be within 150 miles of the student’s home campus. Placements outside of
the 150-mile radius require advance department approval, and students should consult with
the Field Director / Field Coordinator about the process for this approval. (See Special Cir-
cumstances Practicum Placement Procedure).

= The agency must be willing to participate in the contract process, as per the University policy
requiring affiliation agreements with all practicum placement sites.

Field Instructor Requirements
The following criteria have been established for the selection of the agency-based Field Instruc-
tor:

For practicum placements in the state of Minnesota, the primary Agency Field Instructor of
record must be licensed through the MN Board of Social Work, unless the Field Instructor is
employed by a county, is employed by the State of Minnesota and hired prior to July 1, 2016,
or is employed by a tribal agency, have a BSW or MSW from an accredited social work
program, and have two years of post-education practice in social work.

« For practicum placements outside of the state of Minnesota, the primary Agency Field
Instructor of record must be a licensed-eligible social worker — in other words, the Field
Instructor is not required to be licensed but must be eligible for licensure, have a BSW or
MSW from an accredited social work program, and have two years of post-education practice
in social work.

- The Agency Field Instructor must agree with the learning goals of professional social work
education and be willing to provide one hour per week of face-to-face (or synchronous, if
virtual) supervision to the student.

« The Agency Field Instructor is required to work closely with the program in the assignment
of case material and is responsible for providing timely feedback to the program about the
individual student through the Faculty Field Liaison.
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New Agency Field Instructors are expected to attend orientation sessions or be available for
individual orientation by the Field Director/Field Coordinator when attendance at the formal

sessions would prove an undue hardship.
= The Agency Field Instructor will have sufficient background in social work experience at the

agency - preferably at least six months.
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OVERVIEW OF RESPONSIBILITIES FOR THE PLACEMENT PROCESS

The formal practicum placement process begins in the semester before the student intends to
complete the practicum.

Responsibilities of the Student — Preparing for Practicum

The following are the steps necessary that the student must do to prepare for placement:
1. Enroll in the Professional Preparation Course

The placement process for students officially begins the semester before entering Practicum,
when students enroll in SW400 Professional Preparation. Students complete the application
process while in SW400 and meet in class and individually with the Professional Preparation
Instructor in preparation for entering Practicum.

2. Participate in Informational Interviews with Agencies

Students will be given a list of approved agencies, and students are responsible for scheduling
visits to at least five potential practicum sites. The purpose of these initial visits is to learn more
about different agencies and the services provided. Students are encouraged to treat these visits
as opportunities for professional networking and will be guided in preparing for the visits through
several modules in SOCW 400 Professional Preparation. The Field Director / Field Coordinator
may consider new agencies where contracts are not already in place. However, the approval
and contract process for new agencies may take up to six months and may not be suitable for
students looking for placement for the next semester. Students are expected to give first consid-
eration of the approved internships available. However, if a unique internship arises, consult with
the Field Director or Field Coordinator.

3. Participate in the Professional Preparation Interview with Field Director / Field Coordinator

Following the completion of the placement site visits, students then complete the Practicum Ap-
plication materials and schedule an interview with the Field Director / Field Coordinator to dis-
cuss student readiness for Practicum, as well as students’ ranked placement preferences.

Once the Field Director / Field Coordinator has met with all students, the preferences for all
students will be compiled, and the Field Director / Field Coordinator will determine where stu-
dents are assigned to interview. If there are more students interested in a placement than there
are spots at that placement, the Field Director / Field Coordinator will consult with the students
in question and decide about placement interviews. The Field Director / Field Coordinator
makes the final determination on placements.

4. Participate in the Placement Interview at the Agency

Once students have been given approval from the Field Director / Field Coordinator, students
are responsible for scheduling a formal interview with the agency. Students are responsible for
keeping the Field Director / Field Coordinator appraised of the interview date and outcome. De-
pending on the agency, the decision to accept a student into placement may happen in the
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interview, or the decision may be made later. Students should not schedule or participate in
a practicum interview without explicit permission from the Field Director / Field Coordi-
nator to interview at that agency.

5. Prepare for Placement at the Assigned Agency

Once students have secured a placement, students are responsible for providing their Field In-
structors with information about their start and end dates, any other scheduling needs, their
contact information, and any additional preparation the student may need to do in advance of
their Practicum. Students are also responsible for communicating with their Field Instructor about
the Capstone Project and beginning conversations about possible topics for their project that
would benefit the agency. Formal placement at a designated agency signifies an agreement
between the agency, the student, and the University. Once students have been placed at an
agency, they should not attempt to seek out or accept other placements. This is a serious breach
of agreement by the student and shows a lack of professionalism.

The Practicum Semester: Beginning Placement

Students should plan to begin placement on the first day of the semester, except in special
circumstances already pre-arranged with the agency. Students are encouraged to bring a copy
of the Orientation Checklist (Appendix) to their agency, where the student and the Agency Field
Instructor together develop a plan covering the items on the Orientation Checklist. Once all
items are completed, the student will turn in the completed Orientation Checklist to the Faculty
Field Liaison. Students are responsible for providing their Field Instructor with the initial draft of
their Learning Agreement and initiating or continuing the dialog about their Capstone project with
them.

1. Supervision Meetings with the Field Instructor

Students must meet at least one hour per week with the Agency Field Instructor for supervision.
Planning supervision meetings is a two-way process. This means the student is expected to take
an active role in planning these meetings and is encouraged to bring an agenda and topics for
discussion to supervision. Supervision meetings are also an excellent opportunity to review the
Learning Agreement.

2. Keeping Track of Hours

Students are expected to keep a weekly log of their practicum hours using the Practicum Time
Sheet Log (Appendix) and are to keep their Agency Field Instructor apprised of their progress.
The completed Practicum Time Sheet Log will be submitted to the Faculty Field Liaison at the
end of practicum.

3. Complete the Initial Assessment of Student
After the first 100 hours of placement, the Agency Field Instructor completes the Practicum Initial

Assessment of Student form (Appendix). This early evaluation should then be reviewed with the
student and should serve as an opportunity to make any adjustments to the practicum
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experience. Students are responsible for submitting the completed and signed form to their Fac-
ulty Field Liaison.

4. The First Meeting between the Agency Field Instructor, the Faculty Field Liaison, and the
Student

At the completion of the Learning Agreement and around the first 200 hours, the student and
the Field Instructor together evaluate the student’s progress thus far, using the Learning Agree-
ment as the assessment tool. Students are responsible for scheduling the first meeting between
the Faculty Field Liaison, the Agency Field Instructor, and the student. The focus of this meeting
is to review the learning agreement, the student’s performance thus far, the Capstone project
and any other issues pertaining to the Practicum that the participants deem useful. The Learning
Agreement needs to be approved by all three participants and should be signed by all parties at
the mid-semester review.

5. Final Site Visit and Final Evaluation

Towards the end of the 480 hours, the Agency Field Instructor and the student review the stu-
dent’s Learning Agreement and evaluate the final 280 hours of Practicum experience. At this
point, the student must schedule the final meeting between the Faculty Field Liaison, Agency
Field Instructor, and student. The purpose of the final meeting is to review the final evaluation
of the student’s practicum and progress on the goals of the Learning Agreement, as well as any
other aspects of the Practicum experience that the above-mentioned parties deem appropriate.
The Final Learning Agreement must be signed by the student, the Field Instructor and the Fac-
ulty Liaison. Students should retain a final copy of the signed Learning Agreement for their
records.

6. Evaluation of the Agency

Students are asked to complete an Evaluation of Agency survey evaluating the agency. The
survey will be sent to the students electronically and needs to be completed before final grades
are submitted.

7. The Capstone Project

The capstone project will be completed before the student can receive a grade for the Integrative
Social Work Seminar class. The final grade of the capstone project will be calculated into the
overall grade for the seminar course.

Note: Students who do not pass Seminar will not be able to successfully pass their Practicum
or vice versa. Practicum and Seminar are taken concurrently and hence, if a student fails or
withdraws one of these courses — the student would be required to retake both courses. Incom-
pletes are not given for Practicum and Seminar unless the reason for extension of the course
requirements has been pre-approved well in advance.

8. Final Program Assessment
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Students will be asked to complete a final program assessment based on the social work curric-
ulum during the Seminar/Practicum semester. The final program assessment will be completed
electronically, and students will be given detailed instructions on how and when to complete the
program assessment.

Responsibilities of the Agency Field Instructor

1. Interview and Screen Students Applying for a Practicum Experience at the Agency

The Agency Field Instructor and student discuss whether the agency and the student mutually
meet each other’s needs.

2. Complete the Electronic Field Acceptance Agency Agreement Form

Once a student has been accepted at an agency, the Agency Field Instructor is responsible for
completing the electronic Acceptance Agreement Form that will be sent to them by the Field
Director / Field Coordinator. This form allows the BSW program to collect

3. Participate in Field Instructor Training

The Agency Field Instructor is expected to participate in Field Instructor training, either during
one of the regularly scheduled training dates, or in an individual orientation with the Field Director
/ Field Coordinator. This will ensure that the Field Instructor is fully oriented to the Winona State
BSW program processes, forms, and timelines for field practicum.

4. Orientation to the Agency

Once a student has been confirmed for Practicum at an agency, the Agency Field Instructor is
responsible for orienting the student to the agency and assuring that there is a plan for covering
the items on the Orientation form (Appendix). The Field Instructor and agency are responsible
for orienting the student to the safety and risk management policies and procedures of the setting
at orientation, as well as in supervision.

5. Development of the Learning Agreement

The Agency Field Instructor and the student should work together to formulate the Learning
Agreement, which should be finalized at the completion of the first 65 hours (first two weeks of
placement). The Learning Agreement is a working document should be consistently and actively
used. This means that along the way, progress of the learning activities should be checked, and
items added or deleted if not feasible. The Learning Agreement is to serve as a guide for both
the Agency Field Instructor and the student, and to check and evaluate the student’s progress
throughout the Practicum.

6. Opportunities for Practice at All Levels

Students are expected to be provided with competency-based generalist practice opportunities
at each system level: individuals, families, groups, organizations, and communities. The Field
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Instructor is in the best position to identify learning activities that engage each level of practice,
and to support the student in demonstrating these competencies.

7. Selection of a Capstone Topic and Development of a Capstone Proposal

The Agency Field Instructor informs the student of any review protocols that are required by their
organization or agency and assists the student in choosing a capstone project topic or recom-
mends a certain topic or project to the student, keeping in mind that the project should be of
benefit to both the agency and the student. Students must follow the protocol of the practicum
agency regarding research — this includes all approvals and reviews that are necessary before
collecting data, if data collection is part of their Capstone project.

8. 100 Hour / Initial Assessment of Student

After the first 100 hours of placement, the Field Instructor completes the Initial Assessment of
Student. This early evaluation should then be reviewed with the student and the signed form
submitted to the Faculty Field Liaison.

9. The First Site Visit and Mid-Semester Review

At the completion of the Learning Agreement and the first 200 hours, a meeting is scheduled by
the student between the Faculty Field Liaison, the Agency Field Instructor, and the student. The
focus of this meeting is to review the completed Learning Agreement, the student’s performance
thus far, discuss progress to date on the capstone project and any other issues related to Practi-
cum. Before this first site visit, the Agency Field Instructor and student should complete the mid-
semester review of the Learning Agreement so that it can be discussed at that meeting.

10. Monitoring Progress

The Agency Field Instructor is responsible for assessing that the student is maintaining accepta-
ble progress during the Practicum. If the Agency Field Instructor has concerns about the student
that have not been resolved through initial remediation, it is imperative that the Agency Field
Instructor reach out to the Faculty Field Liaison for consultation and assistance in a proactive
manner. The Agency Field Instructor should be sure to document concerns and any interven-
tions, as they may arise.

11. Final Site Visit and Learning Agreement Evaluation

Towards the end of the 480 hours, the Agency Field Instructor and the student review the Learn-
ing Agreement to evaluate the final 280 hours of the Practicum. In the final meeting with the
Agency Field Instructor, the Faculty Field Liaison, and the student, the focus is on the results of
the evaluation, the process of the experience, involvement of the Faculty Field Liaison, and any
other aspects of the Practicum experience considered important.

12. The Capstone Project

Within reasonable parameters, the Agency Field Instructor assists and guides the student in
completing the capstone project. This may involve making available resources of information,
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establishing contact with other professionals, suggesting attending and participating in special
workshops, alerting the student to stay on track, or providing the student with ideas or sugges-
tions for next steps in their capstone project.

Responsibilities of the Faculty Field Liaison
1. Site Visits

The Faculty Field Liaison is responsible for participating in two site visits with the student and
the Field Instructor. The first meeting is held around 200 hours, and the second meeting is held
toward the end of the 480 hours. At least one visit should be completed face-to-face, with the
other visit either face-to-face or video conference. The focus of the first meeting is to discuss the
student’s Learning Agreement goals, the student’s performance thus far, progress on the cap-
stone project, and any issues pertaining to Practicum.

2. Serve as Consultant to Student and Field Instructor

If an issue or problem arises during Practicum, it is expected that the Faculty Field Liaison will
be advised of the matter, and, if necessary, also be involved in the discussion. The Faculty Field
Liaison is also available to provide clarification on Practicum timelines and assignments.

3. Facilitate the Final Meeting

In the final meeting among the Faculty Field Liaison, the Agency Field Instructor and the student,
the Faculty Field Liaison facilitates the discussion of the relevant issues and topics related to the
student’s Practicum.

4. Supervise and Evaluate the Capstone Project

All students are required to complete a capstone project. Some students may need assistance
in developing and executing their capstone project. Students should request individual appoint-
ments with their Faculty Field Liaison if they experience problems or have questions.

Responsibilities of the Field Director / Field Coordinator
1. Identify Agencies and Monitor the Clinical Contract Process

The Field Director / Field Coordinator is often the first point of contact for potential field setting
agencies. The Field Director / Field Coordinator is responsible for ensuring that a potential
agency meets CSWE and Winona State BSW program requirements for serving as an educa-
tional setting for BSW students. Once this is determined, the Field Director / Field Coordinator
initiates the Clinical Contract process through the University and follows along the process to
confirm that a Clinical Contract is fully executed prior to placing a student with the agency.

2. Place Students in Practicum Placement

The Field Director/Field Coordinator is responsible for placing all students into a practicum place-
ment that will best fit the learning style and unique needs of each student. The Field Director /
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Field Coordinator makes every effort to meet the placement requests of students but does have
the ultimate and final authority for determining placements.

2. Orientation/Development of Agency Field Instructors

The Field Director/Field Coordinator is responsible for developing and implementing orientation
materials for agencies and ensuring that each Field Instructor is properly oriented to the role of
Field Instruction.

3. Obtain Agency Field Instructors’ Input into the Bachelor of Social Work Program

Each semester the field faculty meet with the program advisory group to discuss the field edu-
cation program and improvements of the department; development of the Field Instructors; plan-
ning for the all-field instructor gatherings and the supervisor orientation/development seminar,
the spring recognition and appreciation event. Besides feedback from a representative sample
of the Field Instructors about the practice course curricula, the site visits by Faculty Field Liaisons
provide the best opportunities for the Agency Field Instructor to have direct input into the Social
Work Department. The visits are focused on the learning agreement and the final evaluation and
are naturally suited for discussion of how to best relate program-learning objectives to the needs
and interests of the agencies.

UNDERSTANDING AND USING THE LEARNING AGREEMENT

The BSW program at Winona State University has incorporated the Council on Social Work
Education Competencies into the Learning Agreement. The Learning Agreement serves several
functions in Practicum and can be a guide for both Agency Field Instructor and student as
method for evaluating the student’s progress during Practicum. The Learning Agreement is a
working document where the students have identified activities they will use to demonstrate each
of the Competencies identified by the Council on Social Work Education as necessary for bach-
elor’s level social workers.

In the semester before practicum, students develop a draft plan of their Learning Agreement,
making every effort to identify concrete, measurable activities to complete to meet their learning
goals. During Practicum, progress toward these activities should be assessed regularly, with
items added or deleted if not feasible.

MAKING THE MOST OF THE LEARNING AGREEMENT
Use the Learning Agreement. Keep a copy of the Learning Agreement handy! Print it out and
refer to the student’s learning goals regularly! Bring it out at supervision meetings and make

others aware of the learning activities.

Use SMART Goals. Use SMART goals when developing or refining the Learning Agreement.
SMART goals are goals that are Specific, Measurable, Attainable, Realistic, and Timely.
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Make changes to the Learning Agreement — The Learning Agreement is designed to be
flexible. Activities can be modified or added as needed. Just include a date for when you have
decided to change the activity.

Score the Learning Agreement. Each competency area should have a learning activity, and
each activity should have a score (n/a — 5) at both the mid-semester review and the final review.
It is acceptable to have 2, 1, or Not Observed at the mid-semester review, but by the time of the
final review of the Learning Agreement, students should be able to demonstrate at minimum
Performance (3) in all Competency areas.

Use the Learning Agreement Supplement. If you are feeling stuck in trying to develop activi-
ties for the Learning Agreement, the Learning Agreement Supplement (found in the Appendix)
provides lots of examples of activities students can use to demonstrate each of the competency
areas.

Don’t forget documentation! Each Competency section of the Learning Agreement has a box

for documenting the completed learning activities. Below is a sample of a completed SMART
goal in a student’s Learning Agreement.

Documentation that student was able to

Competency 1: Demonstrate Ethical The activity the student developed

Behavior using SMART goal format demonstrate Competency 1.

Practice Behaviors Planned Activities Midterm| Final Documentation of Activities

Student makes ethical decisions by ] o )
applving standards of the NASW By the end of the semes- 2/17/26 — in supervision we reviewed the case

Pplying . ter, | will bring at least two of P. and discussed the social work value of
Code of Ethics, relevant laws and cases to supervision self-determination, as well as impact of HIPAA
regulations, models for ethical deci- WTere V;'e Véi" idfef}tliqu all 3 4 on this case.

. . . relevant code of ethics is-
sion-making, ethlf:al conduct of re- sues and at least one rel- 4/1/26— led case consultation at staff meeting
search, and additional codes of eth- evant law. on the case of M. and discussed mandated re-
ics as appropriate to context. porting.

Mid-semester score and final score,
demonstrating growth

Each Competency Area of the Learning Agreement also has a section for Additional Feedback.
It is important that both students and Field Instructors take the time to document feed-
back at Mid-semester and at the Final Evaluation. Below is a sample of a completed Additional
Feedback session.

Note that both the student and the Field Instructor have
PLEASE PROVIDE ANY ADDITIONAL FEEDBACK BELOW. provided mid-semester and final comments
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Instructor Comments

February 10, 2026 — Student has begun to analyze specific ethical issues in her work with clients. Applying the Code of Ethics
specifically will be especially important, moving forward.

Final eval — Student has made great progress in examining the complexity of ethical social work practice. Her presentation of
the case of M. and the use of Reamer’s ethical decision-making model at our staff meeting was a great example integrating
ethical models into practice. Our staff learned a lot as well.

Student Comments

February 17, 2026 — my field instructor has been prompting me to think deeper about the code of ethics and has asked me to
present an ethical decision-making model at a staff meeting.

Final comments — | presented a case at the staff meeting using a decision-making model, which went very well. This practicum
experience has been rich with opportunities to explore the complexities of practice and | have been appreciative of my Field

Instructor’s efforts to integrate formal ethical discussions throughout my time here.

HelallIm Procticum Policies and Procedures

PROGRESSION TO PRACTICUM POLICY

SOCW 475/480 Practicum and Integrative Seminar courses can only be taken when all other
course work necessary for graduation from Winona State University is completed, including “in-
completes.” This means that students must have completed all Goal Areas, any requirements
for their Minor if they have one, and at least 105 credits completed before they can progress to
their practicum semester. Students are not allowed to take additional courses during their practi-
cum semester.

EMPLOYMENT-BASED PRACTICUM PLACMENTS POLICY

The BSW program encourages students to expand their practice knowledge, exposure to differ-
ent populations, and new setting experiences. It is recommended that students complete their
practicum in agencies where they have NOT been employed. There are certain circumstances,
however, where completing a practicum at a student’s place of employment may be beneficial.

Students who currently are working in a community agency may be approved for an Employment
Based Practicum (EBP) placement, if certain criteria are met:

e Current employee. The student is an employee in good standing who has completed
their probationary period and has been employed at their agency for a minimum of three
(3) months at the time of their application for an EBP.

e Agency criteria. The agency must meet all criteria for a practicum setting set forth by the
BSW program and complete all vetting processes.

e Field Instructor and supervision. The proposed Field Instructor must meet CSWE re-
quirements and BSW program requirements, including holding a BSW or MSW and licen-
sure as required, with at least two years post-graduation employment and six months in
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their current position. If the employment supervisor is a BSW or MSW, then the student
may have the same supervisor for practicum and for employment. If the same person is
serving as employment supervisor and Field Instructor, weekly practicum supervision
must be distinct from employment supervision.

Clinical contract. The agency must be willing to enter into a clinical contract with Winona
State University College of Nursing and Health Sciences, and this contract must be fully
executed prior to the start of practicum.

Meet the CSWE competencies. The student and employer must be willing to develop a
proposal (see Appendix for EBP Application) that outlines how the student will meet the
social work education competencies as identified by CSWE and supervision requirements
in their employment setting. If the student’s employment role does not provide adequate
access to activities to all nine competencies and attendant behaviors, the student and
Field Instructor must identify in advance additional learning activities designed to meet
those competencies not covered within the scope of the student’s employment.

New learning opportunities. The agency must provide the student with tasks and activ-
ities that provide new learning above and beyond their current employment responsibili-
ties. This may be achieved through the creation of new activities (within the same or dif-
ferent department of their agency) or through the intentional expansion or reframing of
the student’s current employment activities using the social work lens, making clear spe-
cific linkages to the CSWE competencies.

Participation in Field Instructor Orientation. The agency must support the Field In-
structor in attending Field Instructor Orientation.

Additional Considerations for EBP Placements

Employment Based Placements can be complicated for several reasons:

If a student ceases to be employed by the agency for any reason (including termination
or resignation), their ability to complete their requirements for practicum may also be at
risk. Depending on the timing and nature of the separation, this may result in the student
needing to re-take both SOCW 475 and SOCW 480 in a future semester with the timing
at the discretion of the BSW program, as successful completion of concurrent practicum
and seminar are required.

The roles of student and employee differ. The social work practicum is primarily an edu-
cational experience, and the social work program’s goal is to preserve the ‘student status’
in this context. This can be challenging when the student’s primary role within an agency
is that of employee. Students, Field Instructors, and employment supervisors should con-
tinually be mindful of this, and guide the student to navigate potential role conflicts that
may arise from an EBP practicum.

The dual role of student and employee can be confusing. It is essential that the student
and agency have a process in place to ensure others — clients, coworkers, other stake-
holders — are aware of the the overlapping role of the student within their agency setting.

TERMINATION FROM EMPLOYMENT BASED PRACTICUM PLACEMENT POLICY

If a student in an Employment Based Practicum (EBP) placement loses employment at the
agency for any reason (termination, resignation, program closure, position elimination, suspen-
sion for disciplinary action, etc), the student must notify their Faculty Field Liaison immediately.
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Depending on the circumstances leading to this change and the time in the semester, some
potential possibilities may include:

e Placement at another agency the same semester or following semester
e Engagementin a formal review process (see Problem Resolution in Field Placement Pol-
icy) with the outcome determining next steps

Depending on the timing and nature of the separation from employment, the Field Director / Field
Coordinator may or may not be able to secure another placement.

If the student can be placed in the same semester. If it is determined that the student can be
placed at another agency because the dismissal was due to no fault of the student, the Field
Director / Field Coordinator will try to obtain another placement. They will then work with the
student and the new agency to determine an appropriate number of practicum hours that will
need to be completed. It is not expected that the student will start over entirely with accruing
their 480 hours (i.e. they may be able to ‘count’ some portion of their practicum hours from their
EBP placement, depending on circumstances), but there is an expectation that the student
spends enough time at the new agency to make the experience meaningful. The Faculty Field
Liaison will also work with the student to integrate learning activities for the new agency into the
Learning Agreement. Depending on the timing of the switch to the new agency, the Faculty Field
Liaison will also work with the student to complete or modify their Capstone project.

If the student cannot be placed in the same semester. If, due to timing or lack of placement
options, the student cannot continue, the student may be required to withdraw from SOCW 475
and SOCW 480 and retake the courses in a future semester.

Engagement in the formal review process. If the dismissal was due to professional perfor-
mance concerns, mental health / substance abuse issues, Code of Ethics or BSW program Code
of Conduct violations, the student will be advised to withdraw from SOCW 475 and SOCW 480
and participate in the Problem Resolution process. If it is determined that the student can reapply
for practicum in a future semester, the student will be expected to complete a Reconsideration
Plan (Appendix) and specific corrective actions must be completed before the student can reap-

ply.

PLACEMENT AT AN AGENCY WITH NO BSW OR MSW ON STAFF POLICY

If an agency does not have a qualified social worker available to serve as Field Instructor in their
immediate sphere at the practicum site, the student can obtain social work supervision in the
following ways:

e A student may find another individual at the agency, who is a licensed social worker and
meets the field instructor guidelines, who will agree to provide one hour per week of social
work-specific supervision, participate in the agency site visits, guide the Learning Agree-
ment process, and supervise their work.
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e Another option is for the student to find a licensed social worker who meets the Field
Instructor guidelines and works at another agency in the area, who will agree to provide
one hour per week of social work supervision, participate in agency site visits in-person
or virtually, and provide social work supervision while the student completes their hours
in the field.

e Finally, if the student cannot find a qualified Field Instructor at the agency or in their area
to provide social work supervision, the student can request that a Winona State University
BSW program faculty member serve as the student’s Field Instructor. In this instance, the
faculty serving as Field Instructor would meet with the student weekly for social work-
specific supervision, provide guidance on the Learning Agreement, and support the de-
velopment of the student’s capstone project. Because of limited resources, however, the
Social Work program cannot guarantee that there will be a faculty available to provide
supervision. Therefore, students are encouraged to make every effort to locate and on-
site or agency-affiliated qualified Field Instructor.

In instances where an off-site Field Instructor is necessary, it is expected that the student have
an active Task Supervisor at the agency who can provide day to day guidance to the student,
as well as feedback and input to the Field Instructor on the student’s progress.

If, during the student’s practicum, there are changes at the agency resulting in the student not
having a qualified Field Instructor, the Field Director / Field Coordinator will work with the agency
to quickly identify another qualified Field Instructor. If that is not possible, the Field Director or
Field Coordinator will take over the role of Field Instructor for the student by providing weekly
one-on-one social work supervision and more hands-on assistance with the capstone project
and learning agreement. If the Field Director or Field Coordinator also happens to be the stu-
dent’s seminar instructor, the BSW program ideally will identify another faculty to serve as the
student’s Field Instructor, in order to minimize any conflicts of interest.

SPECIAL CIRCUMSTANCES PRACTICUM PLACEMENT POLICY

Typically, students complete their placement at an agency near where they reside and within
150 miles of campus. The mile limit ensures that the student is within reasonable driving distance
to participate in required in-person Integrative Seminar on campus and aids in keeping travel
costs down for the University, since Faculty Field Liaisons conduct in-person site visits. Occa-
sionally, however, students may have the opportunity to complete their practicum beyond the
150-mile radius. In these instances, the student should meet with the Field Director / Field Co-
ordinator prior to starting SOCW 400 Professional Preparation to discuss the request. The stu-
dent should then complete the Special Circumstances Practicum Placement Form (Appen-
dix) and return the document to the Field Director / Field Coordinator for consideration. Faculty
will consider the merits of the placement, potential for development of the required Affiliation
Agreement, and the student’s circumstances.

EQUIVALENCY CREDITS FOR PRACTICUM POLICY

The Social Work Department does not accept equivalency or life experience work for the SW475
Practicum. Students may, however, use their current employment setting to meet Practicum
hours if said employment meets the criteria as mentioned above. See the Field Director / Field
Coordinator for more information.
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COMPLETION OF HOURS POLICY

All students are expected to complete the requisite number of hours of 480 hours at their practi-
cum site, document their hours weekly on the Practicum Time Sheet Log (Appendix), and keep
their Field Instructor apprised of their progress on hours at their weekly supervision meeting. If
a student is not going to complete their hours within the agreed upon time frame, the Faculty
Field Liaison must be notified immediately. If a student is absent for a significant period, there
are several options. The student may request an extension of the time frame of the placement
so that the requirements can be completed. In extreme cases where this is not feasible, the
student may be placed in an alternate setting. Students may not complete hours early, since
seminar coursework and assignments are linked to their practicum placement. Students are en-
couraged to budget their hours to ensure that their time at their practicum coincides with the
semester schedule. Travel time to and from their practicum agency cannot be counted toward
practicum hours.

COMPLETION OF PRACTICUM AND SEMINAR POLICY

SOCW 475 and SOCW 480 Practicum and Seminar are taken concurrently and therefore, if a
student does not pass or ‘withdraws’ one of these courses — the student would be required to
retake both courses. Incompletes are not given for Practicum and Seminar unless the reason
for extension of the course requirements has been pre-approved well in advance.

TRANSPORTATION OF SELF & CLIENTS POLICY

Bachelor of Social Work students in Practicum placements are responsible for providing their
own transportation to and from their field placement sites.

Practicum students are generally not expected to transport clients unless the Agency clearly
communicates with the student and Field Director / Field Coordinator that is an essential duty of
the Practicum. Students are NOT allowed to transport clients in their own personal vehi-
cles. It is the responsibility of the Agency to state whether Practicum students are re-
quired to drive, travel, or transport clients as part of their duties and this requirement
should be outlined on the Field Practicum Acceptance Agreement.

Agencies that require students to drive for agency business should verify that the agency’s lia-
bility insurance policy covers Practicum students transporting clients in an Agency approved
vehicle. The agency will be expected to provide a copy of their liability insurance to the social
work office, if applicable.

Students should be aware that agencies requiring driving/transporting of clients may also require
the student to submit to a Motor Vehicles Records check and comply with all driving and client
transportation policies of the Agency.
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Winona State University shall not be responsible for managing any requirements for transporta-
tion as part of practicum. The University does not maintain insurance for students driving or
transporting clients in association with their practicum and does not vouch for the student’s driv-
ing record or valid driving license.

BACKGROUND STUDY POLICY

Minnesota State law requires that any person who provides services that involve direct contact
with patients and residents of a health care facility must complete and successfully pass a back-
ground study conducted by the State of Minnesota. As part of the application process to the
Winona State BSW program, students complete this background study. Depending on the practi-
cum agency policy, some students may be asked to complete an additional background study.
Students will be responsible for payment for any additional background checks and fingerprinting
processes.

Students need to be aware that the social work faculty can educate students in the classroom,
but the faculty does not have control over field agencies' willingness to accept a student for
placement, if there are findings on a background study. Students who have concerns about
the implications of their criminal record on progress in the BSW program and/or licensure
after graduation are encouraged to consult with their state social work licensing board.

STUDENT SAFETY AT PRACTICUM POLICY

During practicum, it is expected that students, Field Instructors, and agencies will collaborate to
enhance safety and minimize risk at the practicum site on a continual and ongoing basis through-
out the duration of the student’s practicum. The Field Instructor and the agency are responsible
for:

e Orienting the student to the safety and risk management policies and procedures of the
setting during the agency orientation;

e Discussing safety guidelines for home visits, office visits, evening office visits, or other
office or community protocols for safety;

e Providing guidance and coaching around working with clients who may become angry or
violent, staff members who may behave unprofessionally, or services offered by the
agency that may be construed as politically sensitive. Students should be provided with
agency-specific preparation for handling situations that are potentially difficult such as
medical emergencies, suicide or physical harm risks, potential abuse of others, or the
presence of weapons;

e Discussing any additional safety concerns of the student;

e Providing the student with a secure place to keep their belongings while at the agency.

Students should not be forced to engage in assignments in which they feel their physical safety

might be compromised. Students should discuss any unaddressed safety concerns with the
Field Instructor or Faculty Field Liaison.

GROUNDS FOR DISMISSAL FROM FIELD PLACEMENT
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The following are grounds to dismiss a student from the field practicum:

1. Failure to abide by the NASW Code of Ethics.

2. Failure to maintain confidentiality in reference to a client as mandated by agency policy
and/or the NASW Code of Ethics.

Repeated tardiness at the agency and/or tardiness without notification.

Repeated absences from the agency and/or absence without notification.

Repeated change in scheduled field hours without prior approval.

Repeated inappropriate or unprofessional use of cell phone or other technology.
Unsatisfactory progress in field placement, despite intervention.

Failure to follow the guidelines and standards of the Bachelor of Social Work Program, or
the BSW Student Code of Conduct Policy, which is outlined in the BSW Program Student
Handbook.

©ONO O R W

PROBLEM RESOLUTION IN FIELD PLACEMENT — The Review Process

Ideally, problems in Practicum should be resolved by the student and the Agency Field Instructor
with proactive intervention and open communication. It does happen occasionally, however,
where situations require further attention. If the Agency Field Instructor or the student has con-
cerns about a problem, it is expected that the first step would be to talk with each other about
the problem. Typical issues include concerns about expectations of duties, communication
styles, navigating the professional environment at the agency, or concerns about supervision or
changes in task assignments. The student is also expected to consult the Faculty Field Liaison
as needed for guidance on resolving issues.

When a student is not progressing at a satisfactory rate, there are three levels of reviewing a
student’s performance in Practicum. The student, Faculty Field Liaison, Agency Field Instructor,
and Field Director/Field Coordinator will share pertinent information as needed to identify student
issues and enhance problem-solving strategies. Some situations, due to their seriousness, may
move straight to a Level Two or Level Three review.

Level One Review

If the concerns cannot be resolved informally, the student or the Agency Field Instructor should
notify the Faculty Field Liaison immediately to arrange a Level One review meeting in person or
via zoom. In the Level One review, the student, the Agency Field Instructor, and Faculty Field
Liaison will discuss the issue and identify an action plan to remediate the situation. A clear time-
line will be established for completing the requested action plan, as well as a means for all to
measure progress. Following the review meeting, the Faculty Field Liaison will provide a sum-
mary of the meeting in writing to all parties within two business days. The Faculty Field Liaison
will also notify the Field Director / Field Coordinator of this Level One Review. It is important to
document all efforts, action plans, and communications. In many instances, Level One Review
meetings between Agency Field Instructor, Faculty Field Liaison and student resolve the con-
cerns and do not necessarily lead to further reviews.

Level Two Review
If issues are not resolved in the Level One Review, or if the situation warrants, a Level Two
Review can be called. The Level Two Review involves the Agency Field Instructor, the Faculty
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Field Liaison, the Field Director / Field Coordinator (and another field faculty, if the Field Director
/ Field Coordinator is also acting as Faculty Liaison for this student), and the student. The Field
Director / Field Coordinator in conjunction with the Faculty Field Liaison will determine the nature
of the concern and gather the information necessary to develop a plan of action to address the
concern. The student will be provided instructions in writing outlining student expectations. The
Department Chair will be notified and may be invited to the review if needed. The BSW faculty
will be informed of the situation, and as necessary, the Field Director / Field Coordinator will
consult with the Dean of the College of Nursing and Health Sciences as needed. All parties will
be asked to provide a written statement of concerns prior to the Level Two meeting. Following
this meeting, the Field Director / Field Coordinator will provide a written summary to all parties
within two business days, and written documentation will be placed in the student file.

Level Three Review

If issues are not resolved in the Level Two Review, or if the agency is considering discontinuing
with a student, a Level Three Review can be called. When a Level Three Review is called, the
Faculty Field Liaison and Field Director /Field Coordinator will ask the student and Agency Field
Instructor to prepare statements in writing addressing the issue and will hold a meeting to dis-
cuss the situation. The Department Chair will be informed of the meeting and may be included
in the meeting as needed.

Based upon the Level Three Review meeting, the BSW program will make a recommendation,
which could be any one of the following:

= Continue in the Social Work program with No Conditions: In these situations, the concern
has been addressed and no further action by the student or the department is required.

» Establish Formal Conditions for the Student’s Continuance in the Field Placement and BSW
Program: In this situation, specific conditions must be met for the student to remain in the
program, and the student will be asked to complete the Reconsideration Plan form (Appen-
dix) or recommendation for removal from the program with an option to return at a later date.

» Advise Student to Change Majors/Degrees and/or Discontinue the Student in the Program:
In some situations, it will be recommended that the student no longer remain in the BSW
program. The student will be counseled to voluntarily change majors or degrees. If the
student does not wish to voluntarily change majors or degrees, the student will be formally
notified that the student is being dismissed from the BSW program. The student will be
provided with written documentation regarding the specific reasons for dismissal.

Following this meeting and following the determination of recommendations, the Department
Chair/Coordinator and/or Field Director/Field Coordinator will notify the Dean of the College of
Nursing and Health Sciences of the situation and faculty determination.

If a student does not agree with the outcome of the Review process, the student may appeal
following the guidelines for Grievance Procedure in the BSW Program Student Handbook.

Returning to Field Practicum after Dismissal
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Whether the student can return to field in the same or a different agency depends on the seri-
ousness of the incident, the perspective of the Field agency, and/or the student's ability to work
through the issue(s). The Field Director / Field Coordinator and/or the Faculty Field Liaison will
have the responsibility to work with the student around these issues to complete a Reconsider-
ation Plan form (Appendix). This plan should include a description of the areas of concern that
led to termination from the practicum, an action plan to address the concerns, which would in-
corporate measurable goals and a realistic timeline. Approval for retaking Practicum and Sem-
inar are not guaranteed to students who are completing a Reconsideration Plan. Students who
are removed from an agency placement due to misconduct will not be allowed to retake
Practicum and Seminar for a minimum period of up to one academic year. Students com-
pleting a Reconsideration Plan will submit the Reconsideration Plan and progress reports to the
Field Director / Coordinator and other appropriate department faculty on a timeline agreed to by
all parties. Students will be readmitted into a cohort if they have met the requirements of the
reconsideration plan AND if there is space in that cohort for the student.

CHANGE OF FIELD PLACEMENT AT THE REQUEST OF THE STUDENT POLICY

The BSW program rarely moves students from a practicum placement and will take as many
measures as possible to promote continuity of placement. Student requests to change place-
ments will not be granted because a student has found a “better placement or opportunity.” If,
however, a student is placed at another agency either due to actions by the student or because
of changes at an agency, the number of hours necessary to successfully complete a change of
field placement will be discussed by the Faculty Field Liaison, the Field Director/Field Coordina-
tor, and the student. The agreed upon hours will be documented and will be shared will all par-
ties.

SEXUAL MISCONDUCT POLICY

Sexual harassment of students is destructive to the learning environment, demoralizing to the
student, and can adversely affect the student’s performance in the agency. Sexual harassment
of students may be overt or covert, verbal or physical, and may range from suggestive comments
and sexist jokes to assault and rape.

The Social Work Department abides by the policy and procedure guidelines of the Minnesota
State Colleges and Universities (MinnState) system for the reporting of sexual harassment in
the university setting. Minnesota State 1B.3 Sexual Misconduct Policy states, Sexual miscon-
duct is an intolerable intrusion into the most personal and private rights of an individual and is
prohibited at Minnesota State Colleges and Universities. Minnesota State is committed to elimi-
nating sexual misconduct in all forms and will take appropriate remedial action against any indi-
vidual found responsible for acts in violation of this policy. Sexual misconduct is a continuum of
conduct that includes sexual assault; non-forcible sex acts; dating, intimate partner, and rela-
tionship violence; stalking; Title IX sexual harassment; as well as aiding acts of sexual miscon-
duct.

Acts of sexual violence may also constitute violations of criminal or civil law or of other board
policies that may require separate proceedings. To further its commitment against sexual
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misconduct, Minnesota State provides reporting options, an investigative and disciplinary pro-
cess, prevention training, and other related services as appropriate.

Complaints of conduct on Minnesota State property, including online, by individuals who are not
students or employees are subject to appropriate actions by Minnesota State, including but not
limited to, pursuing criminal action against them, referral to law enforcement, or pursing a no
trespass. Individuals who violate this policy will be subject to disciplinary or other corrective ac-
tion. Allegations of conduct in violation of Policy 1B.3 may be submitted through the process
identified in System Procedure 1B.3.1 Response to Sexual Misconduct. Additional information
about definitions and reporting can be found at Minnesota State - 1B.3 Sexual Misconduct Pol-

Icy.
Students are oriented to this policy and process in SOCW 400 Professional Preparation.

EeUW\Al Professional Responsibilities

NATIONAL ASSOCIATION OF SOCIAL WORKERS CODE OF ETHICS

Students, Field Instructors, and Faculty Field Liaisons are expected to be aware of, understand,
and implement through their actions the NASW Code of Ethics. The Code is designed to guide
everyday professional conduct for social workers. The Code has four sections. The first section,
“‘Preamble,” describes the profession’s mission and core values. The second section, “Purpose
of the NASW Code of Ethics,” describes the main functions of the Code and provides a guide to
dealing with ethical dilemmas in practice. The third section, “Ethical Principles,” presents the six
broad ethical principles based on social work’s core values. The fourth section, “Ethical Stand-
ards,” presents the six ethical standards to guide practice, and provides a basis on which the
public can hold practitioners accountable.

The Six Core Values

. Service

Social justice

Dignity and worth of the person
Importance of human relationships
Integrity

Competence

S N

The Six Ethical Principles

. Social workers' primary goal is to help people in need and to address social problems.
Social workers challenge social injustice.

Social workers respect the inherent dignity and worth of the person.

Social workers recognize the central importance of human relationships.

Social workers behave in a trustworthy manner.

Social workers practice within their areas of competence and develop and enhance their
professional expertise.

O wWwhN =

The Six Ethical Standards
1. Social workers' ethical responsibilities to clients
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Social workers’ ethical responsibilities to colleagues

Social workers’ ethical responsibilities to practice settings

Social workers’ ethical responsibilities as professionals

Social Workers’ ethical responsibilities to the social work profession
Social Workers’ ethical responsibilities to broader society

ok Wi

The National Association of Social Workers (NASW) is located at 750 First Street, NE, Suite
700, Washington DC 20002-4241. Telephone is 202/408-8600, FAX 202/336-8311 and TTD
202/408-8396.

A full copy of the NASW Code of Ethics follows and can be found online at www.naswdc.org.

SOCIAL WORK LICENSURE IN MINNESOTA

Minnesota law requires that all persons either 1) practicing social work based on a social work
degree accredited by the Council on Social Work Education (CSWE) or 2) representing themselves
as a “social worker” must be licensed, except when practicing in an exempt setting. Persons
may not begin social work practice where licensure is required until they hold a valid license or
temporary license.

Minnesota Statutes Section 148E.010 subdivision 11 defines social work practice as working to
maintain, restore, or improve behavioral, cognitive, emotional, mental, or social functioning
of clients, in a manner that applies accepted professional social work knowledge, skills, and
values, including the person-in-environment perspective, by providing in person or through
telephone, video conferencing, or electronic means one or more of the social work services de-
scribed.

Students are STRONGLY encouraged to begin the licensure process prior to graduation. In Min-
nesota, there are two pathways to achieving the Bachelor’s level credential:

1. Apply for a Standard license by examination. The standard License application require-
ments are a Baccalaureate degree from an accredited social work program, a passing score
on the Association of Schools of Social Work exam, completion of a criminal background
check, and must not have engaged in conduct in violation of the Board’s ethical standards
of practice.

2. Apply for a Provisional license. The Provisional License allows a person to apply for and
obtain an LSW without taking the ASWB exam. In this instance, requirements include a
Baccalaureate degree from an accredited social work program, completion of a criminal
background check, and must not have engaged in conduct in violation of the Board’s ethical
standards of practice.

Action Steps for Applying for Minnesota Licensure by Exam:
1.) Submit your application for license and pay the application fee ($75)

2.) Complete the fingerprint-based criminal background check ($32)
3.) Register for, take, and pass the ASWB Exam ($230)
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4.) Submit the required supporting documentation following graduation (official transcript,
ASWB passing score documentation)

5.) Apply for a temporary license, if you are employed right away, but still waiting on final tran-
scripts

6.) Pay the initial License fee ($93.25 total)

Action Steps for Applying for Provisional Licensure:

Submit your Provisional application for license and pay the application fee ($75)

Complete the fingerprint-based criminal background check ($32)

Submit the required supporting documentation following graduation (official transcript)
Within 30 days of receiving your Provisional license submit your Provisional Supervision
Plan to the Board of Social Work. Supervision is required for the first 2000 hours, before you
can apply for the standard social work license.

4 )
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Important!

A license may still be required, even if the job does not require direct client con-
tact, the job title is NOT social worker, or even if the employer does not require
licensure. It is on YOU, the person with the BSW who is working in a social
work practice setting, to obtain licensure. Practicing without a license is
grounds for disciplinary action by the MN Board of Social Work!

o /

More information on licensure in Minnesota can be found at at www.socialwork.state.mn.us.

SOCIAL WORK LICENSING IN WISCONSIN

Licensure in Wisconsin falls under the purview of the Marriage and Family Therapy, Professional
Counseling, and Social Work Examining Board of the Department of Safety and Professional Ser-
vices.

Department of Safety and Professional Services
4822 Madison Yards Way
Madison, WI 53705
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608-266-2112 OR 877-617-1565
Email: dsps@wi.gov

Website: https://dsps.wi.gov/Pages/Professions/Social\Worker/Default.aspx

Action Steps for Applying for Wisconsin Licensure:

1.) Access the Certified Social Work application form materials here. You will also need to have
WSU complete the Certificate of Professional Education form to verify your degree.

2.) Pass the Wisconsin statutes exam. All Wisconsin social work applicants must complete the
Board'’s online, open book statues exam.

3.) Register for, take, and pass the ASWB Exam ($230)

4.) Submit the required supporting documentation following graduation (official transcript,
ASWB passing score documentation)

5.) Apply for a temporary license, if you are employed right away, but still waiting on final tran-
scripts ($10 fee)

6.) Pay licensing fees ($165 total)

LICENSURE EXAMINATION INFORMATION

The Association of Social Work Boards is the national organization that administers the social work
licensing examination for all states. Once you have been approved to take the examination from
the state to which you are applying for licensure, you will need to contact ASWB to schedule your
exam. You can also access free study materials from ASWB at their website https://www.aswb.org/
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APPENDIX. PRACTICUM FORMS SUMMARY

Practicum Application 40
Practicum Acceptance Agreement Form - SAMPLE 43
Practicum Agency Orientation — within first two weeks 46
Practicum Initial Assessment of Student — 100 Hours 48
Practicum Learning Agreement and Evaluation Form 50
Learning Agreement Supplement 63
Employment-based Field Placement Agreement Application 75
Practicum Time Sheet Log 79
Reference / Release of Information Form 81
Practicum Placement Special Circumstances Request Form 82
Reconsideration Plan for Return to Field Practicum Form 83

STUDENT SHOULD RETAIN COPIES OF ALL FORMS FOR OWN RECORDS.
Note. The BSW Program destroys most student records shortly after graduation and destroys all records of
graduated students within three years.
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Winona State University Department of Social Work
BSW PRACTICUM APPLICATION

Date of Application: Click or tap here to enter text. Campus: [OWinona CRochester

Part |. Personal Information

Name: Warrior ID:
Address:

City: Date: Zip code:
Email Address: Cell Phone:

Part II. Considerations
Do you have reliable transportation? [JYes [INo

Optional: Are there any personal responsibilities, disabilities, or other concerns you would like to share that may
impact your practicum? [1Yes [INo Ifyes, describe

Part III. Essay

Your essay also indicates your preparation for practicum by demonstrating your professional communication
skills and attention to important details. Your essay should have a cover page, be 1-3 pages, double-spaced,
using APA conventions, proper grammar and punctuation, and should include title page, introductory and con-
clusion paragraphs.

1.  BRIEFLY highlight and discuss social work-related experience. Record the dates and dura-
tion of the experience(s), including a brief description of your jobs or tasks, and describe how they have
contributed to your preparation for your practicum.

2. Identify and elaborate on any three of your personal qualities that you believe are assets of a
professional social worker.

3. Provide a summary of why you believe you are ready for your BSW Practicum. You should:

Reflect on Your Social Work-Related Skills: Share the specific skills you have developed during
your social work program. Highlight how these skills will be beneficial in your practicum.

Discuss Theories and Concepts: (i.e person-in-environment, strengths-perspective, oppression, dis-
crimination....), Explain the social work-related theories, concepts, and practices you have learned. De-
scribe how you plan to apply these in your internship.

Summary statement as to why you are ready for the internship.

4, In the context of professional social work, which skills or skill areas do you feel are most in
need of development/improvement? What ideal/ideas do you have for improving on these areas.
Identify Potential Challenges: Consider any barriers or challenges you might face during your
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practicum. Provide a plan for managing challenges: Outline strategies you will use to manage these
challenges effectively

Part IV. Signature

I’

(type your name here) attest that the information contained in this application

is accurate.

In order to participate in the field practicum, you must agree to follow all roles and responsibilities outlined in
the Field Manual including:

1.
2.

6.

7.

Conducting yourself as a social work professional by adhering to the NASW Code of Ethics.

Acting with in the requirements of my agency. This includes but is not limited to, adhering to policies
regarding safety, documentation, practice and procedures, confidentiality for both the agency and cli-
ents, and dress code.

Developing a Learning Agreement with the Field Instructor and Faculty Field Liaison and adhering to
field practicum timeframes for completion.

Actively participating in evaluations at the evaluation periods identified by Faculty Field Liaison and
adhere to the field practicum timeframes for completion.

Communicating with the Field Instructor/Task Supervisor and the Faculty Field Liaison regarding pro-
gress of field placement especially if difficulties arise consulting with the Faculty Field Liaison.
Seeking supervision when there is any doubt about actions you are taking on behalf of the agency or
clients

Keeping regular attendance and being on time.

By typing your name below, you are acknowledging that you have read and agree to follow the roles and re-
sponsibilities of practicum student as outlined above and in your Field Manual.

Typed Name for a Signature Date
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This agreement establishes a relationship between the agency, student, and the Winona State University Bachelor of

Social Work Program for the purpose of a student field placement under the descriptions and responsibilities outlined

in the Field Practicum Manual. The student will be completing a minimum of 480 hours (average 32 hours per week)
to be completed over one semester. This form must be submitted to the Field Director before the student can

begin the field practicum.

Student:

Agency:

Agency Address:

Field Instructor:

Field Instructor Phone:

Field Instructor Email Address:

Field Instructor Educational Degree:

Task Supervisor (if applicable):

Field Instructor License:

Task Supervisor Email Address:

Task Supervisor Phone:

Task Supervisor Degree/License:

Start date:

Roles and Responsibilities

Anticipated Completion date:

Student: In exchange for the opportunity to participate in the field practicum, the Student agrees to follow all the
roles and responsibilities outlined in the Field Practicum Manual including:

e  Conduct themselves as social work professionals by adhering to the NASW Code of Ethics.
e  Act within the requirements of their agency. This includes, but is not limited to, adhering to policies
regarding safety, documentation, practice and procedures, confidentiality for both the agency and clients,

and dress code.

e Develop a Learning Agreement with the Field Instructor and Faculty Field Liaison and adhere to field

placement timeframes for completion.

e Actively participate in evaluations at the evaluation periods identified by Faculty Field Liaison and adhere

to field practicum timeframes for completion.
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e  Communicate with the Field Instructor/Task Supervisor and the Faculty Field Liaison regarding progress of
field placement especially if difficulties arise that could disrupt the field practicum. Student will not
terminate his/her participation in the training experience without first consulting with the Faculty Field
Liaison.

e Seek supervision when there is any doubt about actions they are taking on behalf of the agency or clients.

e Keep regular attendance and be on time.

Field Instructor/Task Supervisor: In exchange for the opportunity to host a field practicum student, the Field In-
structor/Task Supervisor agrees to follow the roles and responsibilities outlined in the Field Practicum manual in-
cluding:

e Orient the student to the agency personnel, policies and procedures, including but not limited to, those
related to safety, documentation, transporting clients, social media and confidentiality. This includes
arranging for office space and facilitating any paperwork for the payment of all related expenses (i.e.
mileage) as discussed and agreed upon.

e Allow students to grow progressively into more responsible roles while providing client services, to ask
questions a new employee might not feel free to ask, and allow time for reflection and the active
application of knowledge and skills with clients, including assignments for practicum and seminar.

e Provide opportunities for students to observe early on, with the expectation that the student will gradually
take on more independent work and assignments (under supervision).

e  Consult with the student to develop a Learning Agreement based on the CSWE competencies and
behaviors that outlines specific opportunities, responsibilities and tasks.

e Meet with the student, a recommended average of one hour per week to monitor progress toward meeting
the Learning Agreement goals and assess the student’s contribution to client care in regularly scheduled,
face-to-face supervisory meetings.

e Notify the Faculty Field Liaison immediately of any serious concerns or problems related to student
performance.

e  Assess student performance at the evaluation periods identified by the Faculty Field Liaison.

Field Director/Faculty Field Liaison: As a representative of the Winona State University Bachelor of Social Work
program, I agree to follow the roles and responsibilities outlined in the Field Practicum manual including:

e  Monitor the placement through visits to the field practicum site.

e Conduct ongoing dialogue regarding the process, procedures, and progress of the field practicum with
students and Field Instructors/Task Supervisors.

¢ Final oversight of the Learning Agreement to assure the student has the opportunity to develop and practice
a range of knowledge, skills, and values.

e  Offer consultation, mediation and support regarding student or agency concerns or disputes to ensure
maximum field experiences for students via the telephone, email, or by a visit.

e  Assist students with integration of coursework and practicum experiences.

The Student is not covered by the College/University worker’s compensation coverage. The Student is responsible for
providing his or her own health insurance and for any and all medical expenses incurred by him/her related to any
injury, loss, or illness sustained by him/her while participating in field practicum. The Student is not allowed to drive
clients in a personal vehicle. If transportation of clients in an agency vehicle is a requirement of practicum, this must
be pre-approved prior to the start of practicum.

Parties understand that participation in field practicum does not promise or guarantee any future employment at the
agency.

Student’s Signature:

Field Instructor Signature:
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Task Supervisor Signature (if applicable):

Field Director Signa-

ture:

Winona State University, part of the Minnesota State Colleges and Universities system, is an Equal Opportunity employer and
educator.
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WINONA STATE UNIVERSITY DEPARTMENT OF SOCIAL WORK
PRACTICUM AGENCY ORIENTATION

FIELD INSTRUCTORS: Please cover the following areas with the student who is beginning a placement in your
agency within the first two weeks of the Practicum placement. Check off each area as it is completed.

STUDENT NAME

DATE

FIELD INSTRUCTOR

AGENCY

Date Completed

STRUCTURE OF AGENCY

TO

PO

Flow Chart of Organization

UR OF THE WORKING ENVIRONMENT
Agency Offices

Parking

Secure location for student’s belongings
Restrooms

Break Areas

Office Supplies

Clerical Assistance

LICIES AND PROCEDURES

Paperwork expectations of students

Weekly social work supervision meeting schedule

Required reading or contact with other staff to familiarize self with
procedures (agency manuals, list of acronyms, interviews with the
other workers, etc.)

Course of action student should take in case of sexual misconduct
(please refer to section on reporting sexual misconduct in this man-
ual)

Student’s work hours

Expectations re: promptness, dress code, etc.

Regularly scheduled internal meetings

Use of personal car

Use of technology / cell phones

Social media policies

SAFETY

Orientation to agency safety policies

Review of safety considerations for the agency’s neighborhood, as
appropriate

Review of home visit and outreach activities procedures, as relevant
Reporting procedures for any safety concerns

Health risk considerations for prevention, communicable diseases,
infections etc. for the agency, as relevant

Practicum-related injury reporting

Agency-wide crisis protocols

CLIENT ISSUES

Confidentiality policies
Professional boundaries with clients
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e Data Privacy
e Personal Safety

PROFESSIONAL NETWORK
= Identify other agencies with which the student will interact. Assign
the task of meeting with several outside contacts for consultation
about their relationship with home agency.

LEGAL AND ETHICAL RESPONSIBILITIES
e Laws/Rules relevant to placement (i.e., Rule 25, Rule 185, HIPAA,
FERPA, IDEA)
e Abuse Reporting Guidelines
e Duty to Warn

Signature of Agency Field Instructor Date

Signature of Student Date
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WINONA STATE UNIVERSITY DEPARTMENT OF SOCIAL WORK
PRACTICUM INITIAL ASSESSMENT OF STUDENT

(100 HOURS)

STUDENT NAME DATE

FIELD INSTRUCTOR AGENCY

This form is to be completed by the Agency Field Instructor and returned to the Faculty Field Liaison after the first 100
hours of placement. The quality of professional social work practice depends to the greatest degree on the personal
knowledge, skill, and attitudes that are embodied in the individual: social workers are themselves instruments of the
profession. Each student comes with unique attributes, which they will identify and develop with the instruction and
guidance of an experienced and qualified social worker during the course of the Practicum experience. The Field In-
structor’s initial assessment of the student’s unique professional attributes will result in a profile which can identify
particular areas for the student’s focus, guide the instructor in providing learning experiences and serve as a baseline
for the evaluation of the student’s growth. An initial assessment can signal the need for attention and assistance from
the Faculty Field Liaison.

Please rate the student’s performance using the following scale of expectations:
1 = Not Applicable 2 = far below expectations 3 = meets expectations 4 = exceeds expectations 5 = far ex-
ceeds expectations

1. Agency/Student Roles (Student indicates motivation and capacity to:)

Accept responsibility and show initiative for the professional use of self. 1 2 3 4 5

Engage purposefully and appropriately with the field instructor as mentor,
guide, and evaluator; use of supervision time.

Work within the agency mandate, organization, and processes. 1 2 3 4 5

Manage time; be accountable, efficient and dependable. 1 2 3 4 5
Relate effectively with colleagues and other professionals; engage collabo-
ratively.

Manifest personal values, attitudes, behaviors that are consistent with the
Social Work Code of Ethics.

Separate and manage personal life and issues from client situations. 1 2 3 4 5

2. Personal/Professional Communication

Verbal communication reflects critical thinking, capacity to observe, compre-
hend and respond appropriately.

Written communication is well organized, succinct, effective and completed
on time.

Intra and inter professional communication employs appropriate profession-
alism.

Self-discloses appropriately as a basis for self-development. 1 2 3 4 5
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Personal Attitudes and Values of Cultural Humility and Anti-Racist /
Anti-Oppressive Practice

Concern for and commitment to serve at-risk and vulnerable people. 1 2 3 4 5
Respect for differences and awareness of the sources and effects of op-
pression on individual development and family life.

Working toward freedom from bias; i.e. ageism, ableism, cultural, racial,
gender, socio-economic, sexual orientation, immigrant status, etc.

Flexibility and adaptability with respect to approaches, relationships and
modalities for working with clients

4. Additional comments or suggestions

I would like to discuss my early observations and supervision plans with the Faculty Field Liaison.

Yes
No

As soon as possible

Signature of Agency Field Instructor Date

Signature of Student Date
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Winona State University Social Work Program
Learning Agreement Supplement

2022 EPAS

Competency 1-Demonstrate Ethical and Professional Behavior

Social workers understand the value base of the profession and its ethical standards, as well as relevant policies, laws, and
regulations that may affect practice with individuals, families, groups, organizations, and communities. Social workers
understand that ethics are informed by principles of human rights and apply them toward realizing social, racial, economic,
and environmental justice in their practice. Social workers understand frameworks of ethical decision making and apply
principles of critical thinking to those frameworks in practice, research, and policy arenas. Social workers recognize and
manage personal values and the distinction between personal and professional values. Social workers understand how
their evolving worldview, personal experiences, and affective reactions influence their professional judgment and behav-
ior. Social workers take measures to care for themselves professionally and personally, understanding that self-care is
paramount for competent and ethical social work practice. Social workers use rights-based, antiracist, and anti-oppressive
lenses to understand and critique the profession’s history, mission, roles, and responsibilities and recognize historical and
current contexts of oppression in shaping institutions and social work. Social workers understand the role of other profes-
sionals when engaged in interprofessional practice. Social workers recognize the importance of lifelong learning and are
committed to continually updating their skills to ensure relevant and effective practice. Social workers understand digital
technology and the ethical use of technology in social work practice.

Social workers:

Practice Behaviors As evidenced by (specific tasks written as SMART goals)

1.a Make ethical decisions by applying e Insupervision, | will bring and review some aspects of the NASW Code
the standards of the NASW Code of of Ethics.

Ethics, relevant laws and regulations, e In supervision, | will discuss personal biases that arise when working
models for ethical decision making, with clients.

ethical conduct of research, and addi- e | will learn and abide by the confidentiality policies at the agency.
tional codes of ethics within the profes- e In supervision, | will review ethically challenging cases you have ob-
sion as appropriate to context. served or directly been involved in.

e In supervision, | will discuss agency policies and how they fit with the
NASW Code of Ethics

e Insupervision, | will review and discuss additional ethical or governing
policies that may impact service delivery at the agency (i.e. agency
policies, HIPAA/FERPA guidelines, SSI/SSDI, TANF, SNAP, etc)

e Insupervision, | will share how | identified and set professional bound-
aries with clients

e | will research competing and complimentary codes of ethics in
agency setting (ex. education & social work or health & social work,
addiction counseling & social work).

e | will attend and participate in weekly social work staff meetings
where social workers discuss ethical issues and get feedback from
coworkers.
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1.b Demonstrate professional behav-
ior.

In supervision, | will share my self-care plan and how | am following it.
| will establish and adhere to a plan for weekly supervision

| will receive and accept feedback professionally

I will participate in social work professional organizations, such as
NASW

| will develop an agenda for supervision each week

| will demonstrate healthy boundaries

| will demonstrate an understanding of personal leadership skills and
characteristics

I will follow agency policies and expectations (i.e. personal cell phone
use, contacting the agency regarding absences)

I will work to develop relationships with coworkers and supervisors

I will solicit feedback from supervisors or other staff

| will ask for help when needed.

I will utilize a calendar or other resource to stay organized

| will work as a team member by sharing ideas and completing as-
signed tasks.
I will network with one or more individuals/groups outside my agency.

1.c appearance.

| will follow agency policies related to dress code

| will identify as a student intern when communicating with staff and
clients

I will demonstrate congruence between my nonverbal and verbal
skills.

I will keep accessories and/or items | wear or bring professional

1.d oral

| will develop professional phone skills (staffing the intake desk, com-
pleting intake calls, making referrals, calling clients).

| will prepare and deliver a presentation to colleagues.

| will use clear and understandable language when communicating
with staff and clients

| will address others by their preferred names and/or pronouns.

| will be able to discuss informed consent, confidentiality and its limits
with a client.

| will be able to discuss program services with a client.

| will demonstrate interviewing skills by asking open-ended questions.
| will demonstrate empathy with clients and others by making validat-
ing statements and using other oral interviewing skills (i.e reflection
of feelings)

I will teach skills to by using language that is under-
standable and clear.

| will educate on a resource by using language
that is understandable and clear.

When working with my supervisor and other agency staff, | will use
agency language

| will use person-first language unless directed otherwise.
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1.e written

I will demonstrate professional writing skills in client-related docu-
mentation (i.e case notes, assessments)

In supervision, | will receive feedback on professional writing from the
field instructor

| will complete agency documentation in a timely manner

I will demonstrate professional writing skills with non-client-related
documents (i.e. newsletters, memos, reports, grants applications)

I will adhere to specific writing guidelines that the agency holds

1.f electronic communication

I will identify and uphold technology policies at the agency

In supervision, | will discuss technology etiquette at the agency

I will follow privacy /confidentiality policies (HIPAA, FERPA, etc.) at
the agency in relation to technology and social media.

I will gain competency in using agency computer systems for manag-
ing information, searching for resources, researching, and communi-
cating.

I will promptly respond to emails.

My emails will be written with a salutation and signature along with a
message that is free of grammar errors and written in a professional
tone.

1.g Uses technology ethically and ap-
propriately to facilitate practice out-
comes

I will follow privacy /confidentiality policies (HIPAA, FERPA, etc.) at the
agency in relation to technology and social media.
| will become proficient in computer programs that my agency uses
for documentation or for another purpose.
In supervision, | will discuss how the agency addresses technology
related challenges for clients.

| will discuss how the agency uses technology to benefit clients.

1.h Student uses supervision and con-
sultation to guide professional judge-
ment and behavior

| will establish a weekly supervision time and come with a weekly
agenda for this meeting.

| will consult with other colleagues at my agency on matters of pro-
fessional judgement and behavior.

| will come to supervision with questions.

When discussing a case or a situation at the agency, | will come to
supervision and be able to share the reasoning behind my decision
making.

| will share with my supervisor how their feedback influenced my
thinking and/or actions.

Competency 2 —Advance Human Rights and Social, Racial, Economic, and Environmental Justice

Social workers understand that every person regardless of position in society has fundamental human rights. Social work-
ers are knowledgeable about the global intersecting and ongoing injustices throughout history that result in oppression
and racism, including social work’s role and response. Social workers critically evaluate the distribution of power and
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privilege in society in order to promote social, racial, economic, and environmental justice by reducing inequities and
ensuring dignity and respect for all. Social workers advocate for and engage in strategies to eliminate oppressive structural
barriers to ensure that social resources, rights, and responsibilities are distributed equitably and that civil, political, eco-
nomic, social, and cultural human rights are protected.

Social workers:

Practice Behaviors As evidenced by (specific tasks written as SMART goals)

2.a advocate for human rights Case advocacy
at the individual, family, group, | e In supervision, | will discuss the impact of social and economic issues on agency
organizational, and community clients.

system levels (CASE ADVO- e In supervision, | will examine the mission of the agency to assess its commit-

CACY) ment to human rights and social justice and discuss in supervision.

o | will familiarize myself with relevant advocacy agencies and make contact with
these organizations during my practicum.

o | will identify current political or community events that may impact clients.

e | will identify barriers in the community of the clients | serve that may impact

them and advocate for change.

2.b engage in practices that ad- | Cause advocacy
vance human rights to promote | ® In supervision, | will discuss the common economic barriers for the agency pop-

social, racial, economic, and en- ulation being served.
vironmental justice. (CAUSE AD- | ® In supervision, | will discuss common environmental barriers, public health con-
VOCACY) cerns, or environmental justice issues faced by clients.

e | will attend an advocacy event such as Mental Health Day at the Capitol, etc.

e | will attend a board meeting focused on increasing equity for clients.

e | will contact a legislator about a current client population need.

| will identify examples of environmental racism and discuss with field instructor.

o | will attend a public hearing or organizational meeting focused on increasing eq-
uity for clients.

e | will identify how the built environment issues or areas may be impacting clients.

e | will join and attend local, state, national coalition meetings.

e | will engage in voter outreach and education.

Competency 3 —Engage Anti-Racism, Diversity, Equity, and Inclusion (ADEI) in Practice

Social workers understand how racism and oppression shape human experiences and how these two constructs influence
practice at the individual, family, group, organizational, and community levels and in policy and research. Social workers
understand the pervasive impact of White supremacy and privilege and use their knowledge, awareness, and skills to
engage in anti-racist practice. Social workers understand how diversity and intersectionality shape human experiences
and identity development and affect equity and inclusion. The dimensions of diversity are understood as the intersection-
ality of factors including but not limited to age, caste, class, color, culture, disability and ability, ethnicity, gender, gender
identity and expression, generational status, immigration status, legal status, marital status, political ideology, race, na-
tionality, religion and spirituality, sex, sexual orientation, and tribal sovereign status. Social workers understand that this
intersectionality means that a person’s life experiences may include oppression, poverty, marginalization, and alienation
as well as privilege and power. Social workers understand the societal and historical roots of social and racial injustices
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and the forms and mechanisms of oppression and discrimination. Social workers understand cultural humility and recog-
nize the extent to which a culture’s structures and values, including social, economic, political, racial, technological, and

cultural exclusions, may create privilege and power resulting in systemic oppression.

Social workers:

Practice Behaviors

As evidenced by (specific tasks written as SMART goals)

3.a demonstrate anti-racist
and anti-oppressive social
work practice at the individ-
ual, family, group, organiza-
tional, community, re-
search, and policy levels

| will research cultures (traditions, values, religions and family structures) of clients,
groups, or communities to better understand them and share findings with field in-
structor.

| will review, understand, and apply anti-racist principles to my practicum setting

| will prepare an activity or program that meets the needs of a specific cultural
group.

| will demonstrate effective, culturally appropriate interviewing skills.

| will observe or facilitate a session where an individual or family learns about their
rights related the setting (i.e. child welfare, immigration, school, etc) and discuss in
supervision.

Community: | will attend agency, local, national workshops or trainings related to
diversity, equity, racism, sexism, or other ism and create a written reflection con-
necting the event to practicum or course content.

I will write/prepare a case analysis exploring intersectionality, where | will identify
at least three intersecting identities and how these influence access, barriers, or
outcomes of the case.

| will create a resource guide for inclusive practice relevant to my practice setting
and share with field instructor.

| will review evaluative tools used by the agency and evaluate with an ADEI lens
Group: | will create and present a group curriculum module that integrates anti-rac-
ist education (e.g. racial identity development, micro-agressions, internalized op-
pression, etc).

Organizational: | will conduct an equity audit of my agency’s policies, forms, web-
site, services and share with my Field Instructor.

Organizational: | will interview agency leadership about ADEI efforts. | will present
findings and propose a measurable step toward organizational change around ADEI
concepts, if needed.

Research: | will conduct a literature review on a topic relevant to my agency and
critically analyze whether and how BIPOC or marginalized voices are represented.
Policy: | will analyze a current local/state/federal policy relevant to my practice set-
ting for its racial equity implications. | will write a policy brief with a proposed revi-
sion or advocacy plan.

Policy: | will attend a public hearing, legislative session, or advocacy day, particularly
one involving BIPOC-led movements or racial justice issues

3.b demonstrate cultural
humility by applying critical
reflection, self-awareness,

In supervision, | will identify and explore issues (i.e. biases) in cultural humility.
| will utilize journaling or other methods of reflection to record personal beliefs or
values regarding clients who may be different than me (age, gender, race, religion,
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and self-regulation to man- orientation, cultural background, marital status, family structure, physical ability,
age the influence of bias, etc.) and share takeaways with supervisor.

power, privilege, and values | ¢ | will work with at least two assigned diverse families, clients, groups, or communi-

in working with clients and ties served by the agency.
constituencies,  acknowl-
edging them as experts of

their own lived experiences.

e | will conduct a cultural competency assessment of the placement agency with ref-
erence to NASW Standards and Indicators for Cultural Competency.

e | will interview colleagues/community members from diverse cultural backgrounds.

e Insupervision, | will discuss the effects of white supremacy oppression on specific
client groups.

e | will complete an implicit bias test (ex. Harvard IAT) and discuss results with my su-
pervisor.

o | will facilitate a cultural identity interview using a cultural formulation tool or cul-
tural genogram.

e | will identify and describe two adaptations made to a practice intervention (e.g.
CBT, motivational interviewing) to fit a client’s racial, cultural, linguistic background

e | will conduct a family genogram or eco-map that includes analysis of race, immigra-
tion, religion, and class and reflect on how these influence decision-making.

o | will identify culturally specific family resources tailored to the client population of
the agency.

o | will identify and share culturally specific family resources.

Competency 4 —Engage In Practice-informed Research and Research-informed Practice

Social workers use ethical, culturally informed, anti-racist, and anti-oppressive approaches in conducting research and
building knowledge. Social workers use research to inform their practice decision making and articulate how their prac-
tice experience informs research and evaluation decisions. Social workers critically evaluate and critique current, empiri-
cally sound research to inform decisions pertaining to practice, policy, and programs. Social workers understand the in-
herent bias in research and evaluate design, analysis, and interpretation using an anti-racist and anti-oppressive per-
spective. Social workers know how to access, critique, and synthesize the current literature to develop appropriate re-
search questions and hypotheses. Social workers demonstrate knowledge and skills regarding qualitative and quantita-
tive research methods and analysis, and they interpret data derived from these methods. Social workers demonstrate
knowledge about methods to assess reliability and validity in social work research. Social workers can articulate and
share research findings in ways that are usable to a variety of clients and constituencies. Social workers understand the
value of evidence derived from interprofessional and diverse research methods, approaches, and sources.

Social workers:

Practice Behaviors As evidenced by (specific tasks written as SMART goals)

4.a apply research findings to e | will complete a capstone project that addresses a practice issue relevant

inform and improve practice, to agency setting.

policy, and programs; o | will apply critical thinking to understand how my agency uses the profes-
sional literature to determine best practices and practice models used.
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e  While discussing a case with field instructor or seminar instructor, | will
share research to validate the practice approach or recommend changes to
practice.

e | will develop a policy brief based on recent research findings related to a
pressing social issue.

e | will evaluate a social work program/activity/training and share findings to
improve practice/program.

e | will conduct a community needs assessment and share findings to improve
practice/policy/or program.

e | will review trauma-informed care research and guides to better enhance
relations with clients.

4.b identify ethical, culturally o | will read professional journal articles focused on ethical, culturally in-
informed, anti-racist, and anti- formed, anti-racist, and/or anti-oppressive strategies relevant to clients and
oppressive strategies that ad- discuss in supervision.

dress inherent biases for use in e In supervision, | will discuss how | examined and dealt with biases when
guantitative and qualitative re- working on my Capstone project.

search methods to advance the e In supervision, | will examine the methods my agency uses to evaluate its
purposes of social work programs.

o | will critically analyze how my agency utilizes data to make practice and
policy decisions.

o | will read professional journal articles relevant to your agency population.

e | will identify one ethical, culturally informed, anti-racist, and/or anti-op-
pressive qualitative research method used by my agency to work with cli-
ents and talk about it in supervision.

¢ | will Identify one ethical, culturally informed, anti-racist, and/or anti-op-
pressive quantitative research method used by my agency to work with cli-
ents and talk about it in supervision.

o | will create a literature review for my capstone project that addresses ethi-
cal, culturally informed, anti-racist and/or anti-oppressive strategies.

Competency 5: Engage in Policy Practice

Social workers identify social policy at the local, state, federal, and global level that affects wellbeing, human rights and
justice, service delivery, and access to social services. Social workers recognize the historical, social, racial, cultural, eco-
nomic, organizational, environmental, and global influences that affect social policy. Social workers understand and cri-
tigue the history and current structures of social policies and services and the role of policy in service delivery through
rights-based, anti-oppressive, and anti-racist lenses. Social workers influence policy formulation, analysis, implementa-
tion, and evaluation within their practice settings with individuals, families, groups, organizations, and communities. So-
cial workers actively engage in and advocate for anti-racist and anti-oppressive policy practice to effect change in those
settings.

Social Workers:

Practice Behaviors As evidenced by (specific tasks written as SMART goals)
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5.a use social justice, anti-
racist, and anti-oppressive
lenses to assess how social
welfare policies affect the
delivery of and access to so-
cial services;

| will identify relevant organizational or informational websites and online re-
sources that provide social policy information relevant to the agency/client
populations or serve as clearinghouses for legislative issues.

| will Identify key funding streams that support the agency and how changes in
policy impact them.

For a case study presentation with a supervisor or seminar class, | will high-
light the effects of social welfare policies on different racial and ethnic groups.
| will describe how my agency develops and changes internal policies while
considering the impact on clients.

| will identify examples of anti-racist and anti-oppressive policies at my
agency.

| will track legislative initiatives relevant to your agency’s population.

5.b apply critical thinking to
analyze, formulate, and ad-
vocate for policies that ad-
vance human rights and so-
cial, racial, economic, and
environmental justice

In supervision, discuss key Federal and State policies that impact the agency.
| will carry out an analysis of the impact to clients of a key agency policy and
share analysis with Field Instructor in supervision.

| will attend and participate in an advocacy event.

| will attend a city council, school board, county board meeting or Day at the
Capital event.

| will write a letter to an elected official about a social policy affecting your
agency/population.

| will identify currently proposed legislation at the State or Federal level and
analyze the impact of this potential policy on clients.

| will determine who participates in the formulation of agency policies.

| will evaluate how key agency policies impact service provision and discuss
with your Field Instructor.

| will participate in an agency effort involving the development or change of a
policy at any level.

For a Capstone project, | will write a detailed analysis paper on a current pol-
icy issue, examining its impact on human rights and justice.

For a Capstone project, | will develop a policy brief that outlines the need for
specific policy changes to advance justice.

| will track and analyze the progress of specific bills related to social, racial,
economic, or environmental justice and share with field instructor.

Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities

Social workers understand that engagement is an ongoing component of the dynamic and interactive process of social
work practice with and on behalf of individuals, families, groups, organizations, and communities. Social workers value
the importance of human relationships. Social workers understand theories of human behavior and person-in-environ-
ment and critically evaluate and apply this knowledge to facilitate engagement with clients and constituencies, including
individuals, families, groups, organizations, and communities. Social workers are self-reflective and understand how
bias, power, and privilege as well as their personal values and personal experiences may affect their ability to engage
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effectively with diverse clients and constituencies. Social workers use the principles of interprofessional collaboration to
facilitate engagement with clients, constituencies, and other professionals as appropriate.

Social workers:

Practice Behaviors

As evidenced by (specific tasks written as SMART goals)

6.a apply knowledge of hu-
man behavior and person-in-
environment, as well as in-
terprofessional conceptual
frameworks, to engage with
clients and constituencies

In supervision, | will discuss theories (i.e. Maslow, Erickson, person-in-environ-
ment, strengths perspective, and others) and frameworks (i.e. power and control
wheel, trauma infused care, Stages of Change) utilized at your agency and how
they are used to develop a professional relationship with your clients.

In supervision, | will identify interprofessional frameworks used by other disci-
plines (e.g., healthcare, education, law enforcement) at my agency and discuss dif-
ferences and similarities.

In supervision, after participating in an interprofessional team meeting, | will dis-
cuss my observations about how other professionals from various fields approach
clients differently and similarly.

In supervision, | will develop a plan as to how | am going to engage clients/group
members while keeping in mind knowledge of human behavior.

In supervision, | will develop a plan as to how | am going to engage clients/group
members while keeping in mind person-in-environment, as well as interprofes-
sional conceptual frameworks.

In supervision, | will share how | engaged clients/group members while keeping in
mind human behavior person-in-environment and/or interprofessional conceptual
frameworks.

6.b use empathy, reflection,
and interpersonal skills to
engage in culturally respon-
sive practice with clients and
constituencies.

In supervision, | will discuss areas of comfort and discomfort in client engagement.
| will demonstrate the use of verbal and nonverbal interpersonal skills (i.e reflec-
tion of feeling, open-ended questions) to build relationships with clients.

| will demonstrate empathy with clients and others by making validating state-
ments and using other oral interviewing skills (i.e reflection of feelings).

In supervision, discuss one or more culturally responsive engagement strategies to
use at my agency.

| will role play with a supervisor initial interaction/engagement with a client.

| will engage in self-reflection to examine my effectiveness in using empathy and
interpersonal skills to engage clients through journaling and/or supervision with
your field instructor.

| will visit places in the community that will increase my understanding of clients’
social systems.

I will establish specific opportunities for field supervisor to observe me engaging
with clients, and then receive feedback.

| will engage in active listening and receive feedback on progress.

I will review the literature on rapport-building /interpersonal skills and practices
for various communities, discuss with my supervisor, and apply what | have
learned at your agency.

Competency 7 —Assess Individuals, Families, Groups, Organizations, and Communities
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Social workers understand that assessment is an ongoing component of the dynamic and interactive process of social
work practice. Social workers understand theories of human behavior and person-in- environment, as well as interpro-
fessional conceptual frameworks, and they critically evaluate and apply this knowledge in culturally responsive assess-
ment with clients and constituencies, including individuals, families, groups, organizations, and communities. Assess-
ment involved a collaborative process of defining presenting challenges and identifying strengths with individuals, fami-
lies, groups, organizations, and communities to develop a mutually agreed-upon plan. Social workers recognize the im-
plications of the larger practice context in the assessment process and use interprofessional collaboration in this pro-
cess. Social workers are self-reflective and understand how bias, power, privilege, and their personal values and experi-
ences may affect their assessment and decision making.

Social workers:

Practice Behaviors

As evidenced by (specific tasks written as SMART goals)

7.a apply theories of human
behavior and person-in-envi-
ronment, as well as other
culturally responsive and in-
terprofessional conceptual
frameworks, when assessing
clients and constituencies

In supervision, | will develop a plan as to how | will apply human behavior and
other theories (i.e. Maslow, Erickson, person-in-environment, strengths per-
spective, and others) and/or conceptual frameworks during the assessment
stage (i.e. power and control wheel, trauma infused care, Stages of Change).
In supervision, | will share how | applied human behavior and/or theories
and/or conceptual frameworks during the assessment stage.

In supervision, | will learn how my field instructor applies theory during the as-
sessment stage.

| will complete a cultural genogram as part of an assessment with a client.

| will complete an ecomap as part of an assessment with a client and collect
information from multiple sources such as client records and assessment in-
terviews.

In supervision, | will discuss different assessment tools and discuss with my
Field Instructor how theory and the tools are connected.

In supervision, | will apply person-in-environment to a case/group.

In supervision, | will apply family systems theory to a case/group.

In supervision, | will apply the strengths perspective to a case/group.

In supervision, | will apply Maslow’s hierarchy of needs to a case/group.

In supervision, | will share how | applied human behavior and/or theories
and/or conceptual frameworks when working on the assessment stage of my
Capstone project.

7.b demonstrate respect for
client self-determination dur-
ing the assessment process
by collaborating with clients
and constituencies in devel-
oping a mutually agreed-
upon plan.

In supervision, | will discuss personal feelings/biases that may interfere with
the assessment process and/or engaging in client self-determination.

| will complete a client assessment and write/organize client data.

I will conduct research on resources/interventions to provide clients with mul-
tiple options for the planning stage.

With the client or client system, | will develop plans with SMART goals, objec-
tives, and strategies.

In supervision, | will discuss appropriate terminology and documentation of
interactions with clients.

Competency 8 —Intervene with Individuals, Families, Groups, Organizations, and Communities

Social workers understand that intervention is an ongoing component of the dynamic and interactive process of social
work practice. Social workers understand theories of human behavior, person-in-environment, and other
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interprofessional conceptual frameworks, and they critically evaluate and apply this knowledge in selecting culturally
responsive interventions with clients and constituencies, including individuals, families, groups, organizations, and com-

munities. Social workers understand methods of identifying, analyzing, and implementing evidence-informed interven-
tions and participate in interprofessional collaboration to achieve client and constituency goals. Social workers facilitate

effective transitions and endings.

Social workers:

Practice Behaviors

As evidenced by (specific tasks written as SMART goals)

8.a engage with clients and
constituencies to critically
choose and implement cul-
turally responsive, evidence-
informed interventions to
achieve client and constitu-
ency goals

In supervision, | will discuss how agency interventions are culturally respon-
sive and/or evidence informed.

In supervision, | will discuss ideas on how | can engage clients by being cultur-
ally responsive, and informed.

In supervision, after observing [a group, individual session, family session,
community activity, organizational training], | will discuss what elements of
the group were evidenced-informed/culturally responsive.

In supervision, | will share how my [group, individual, family, community, or-
ganizational training] was culturally responsive/evidence-informed.

For referral purposes, | will research area agency services to learn about ser-
vices that are evidence-based/culturally informed.

With the client or client system, | will refrain from advice giving and offer al-
ternatives.

| will identify and implement prevention interventions that enhance client ca-
pacities.

| will write a treatment plan for a client and receive feedback.

| will research an alternative form of intervention for the population served
by the agency and share findings.

In supervision, | will review the progress of assigned clients, and adjust inter-
vention as needed if the client is not making progress.

8.b incorporate culturally re-
sponsive methods to negoti-
ate, mediate, and advocate
with and on behalf of clients
and constituencies.

In supervision, | will discuss strategies to negotiate, mediate and advocate
with and/on behalf of my clients/constituencies.

In supervision, | will share how | negotiated, mediated or advocated on be-
half of my clients/constituencies.

| will facilitate referral process of client to another agency and/or services.

| will observe, design, and/or facilitate culturally responsive individual inter-
ventions.

| will observe, design, and/or facilitate culturally responsive family interven-
tions.

| will observe, design and/or facilitate culturally responsive group interven-
tions.

| will observe, design and/or facilitate culturally responsive community inter-
ventions.

| will observe design and facilitate organizational interventions.

| will review client goals and objectives with the client to monitor progress
(should this be moved to evaluation).

| will connect clients to community resources and monitor intervention effec-
tiveness.
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Competency 9 —Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities

Social workers understand that evaluation is an ongoing component of the dynamic and interactive process of social

work practice with and on behalf of diverse individuals, families, groups, organizations and communities. Social workers
evaluate processes and outcomes to increase practice, policy, and service delivery effectiveness. Social workers apply

anti-racist and anti-oppressive perspectives in evaluating outcomes. Social workers understand theories of human be-
havior and person-in-environment, as well as interprofessional conceptual frameworks and critically evaluate and apply

this knowledge in evaluating outcomes. Social workers use qualitative and quantitative methods for evaluating out-

comes and practice effectiveness.

Social workers:

Practice Behaviors

As evidenced by (specific tasks written as SMART goals)

9.a select and use culturally
responsive methods for eval-
uation of outcomes

In supervision, | will discuss with my supervisor how agency evaluation meth-
ods are culturally responsive.

In supervision, | will share how | was culturally responsive while collecting
data for my Capstone project.

In supervision, | will share how | used culturally responsive evaluation meth-
ods.

| will identify measures used by agency in evaluating client progress and dis-
cuss with my Field Instructor.

| will apply measure used by agency in evaluating client progress and discuss
with my Field Instructor.

In supervision, | will discuss my plan for using a culturally responsive evalua-
tion method for my Capstone project.

9.b critically analyze out-
comes and apply evaluation
findings to improve practice
effectiveness with individu-
als, families, groups, organi-
zations, and communities

In supervision, | will discuss intervention effectiveness and develop ideas for
improvement when needed.

In supervision, | will share my findings/interpretations and recommendations
for my Capstone project.

| will review client files to determine progress toward agreed upon goals.

| will participate in a community assessment.

| will evaluate assessment/data collection and intervention practices and dis-
cuss with your Field Instructor.

In supervision, | will discuss how successful / unsuccessful treatment is evalu-
ated within the agency.
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WINONA STATE UNIVERSITY DEPARTMENT OF SOCIAL WORK
EMPLOYMENT-BASED PRACTICUM PLACEMENT APPLICATION

Section 1 - EBP Placement application requirements:
Students who currently are working in a community agency may be approved for an Employment Based Practicum (EBP)
placement, if certain criteria are met:

Current employee. The studentis an employee in good standing who has completed their probationary period and has
been employed at their agency for a minimum of three (3) months at the time of their application for an EBP.

Agency criteria. The agency must meet all criteria for a practicum setting set forth by the BSW program and complete
all vetting processes.

Field Instructor and supervision. The proposed Field Instructor must meet CSWE requirements and BSW program
requirements, including holding a BSW or MSW and licensure as required, with at least two years post-graduation em-
ployment and six months in their current position. If the employment supervisor is a BSW or MSW, then the student
may have the same supervisor for practicum and for employment. If the same person is serving as employment super-
visor and Field Instructor, weekly practicum supervision must be distinct from employment supervision.

Clinical contract. The agency must be willing to enter into a clinical contract with Winona State University College of
Nursing and Health Sciences, and this contract must be fully executed prior to the start of practicum.

Meet the CSWE competencies. The student and employer will develop a proposal that outlines how the student will
meet the social work education competencies as identified by CSWE and supervision requirements in their employ-
ment setting. If the student’s employment role does not provide adequate access to activities to all nine competencies
and attendant behaviors, the student and Field Instructor must identify in advance additional learning activities de-
signed to meet those competencies not covered within the scope of the student’s employment.

New learning opportunities. The agency must provide the student with tasks and activities that provide new learning
above and beyond their current employment responsibilities. This may be achieved through the creation of new activi-
ties (within the same or different department of their agency) or through the intentional expansion or reframing of the
student’s current employment activities using the social work lens, making clear specific linkages to the CSWE com-
petencies.

Field Instructor Orientation. The agency must support the Field Instructor in attending Field Instructor Orientation.

Section 2 - EBP Placement Process:

1.

Declare your interest in an EBP Placement to the Field Director / Field Coordinator at the start of your third semes-
terin the social work program.

Complete the EBP Placement Application in collaboration with your employment supervisor, proposed Field In-
structor, and the administrator at your agency who has fiscal authority. Your employment supervisor and proposed
Field Instructor are expected to participate in the placement process. For fiscal authority, please consult with your
employment’s HR department to ensure that you are eligible to complete an EBP placement through your employ-
ment. Submit this application to your Field Director / Field Coordinator.

Agency and Field Instructor Vetting. The Field Director / Field Coordinator will schedule a meeting with the student,
agency, and proposed Field Instructor to review the proposed placement plan and confirm supervision plan.
Agreement by all parties. Any amendments to the proposed EBP Placement application are to be resolved. The Field
Director / Field Coordinator will confirm the clinical contractis in place.

Section 3 - Student Information Section:

Student Name:

Phone:

WSU email:

Student Home Address:

Social Work Program Campus: Winona Rochester Hybrid

Section 4 - Student Employment Information — Information for the Employer:

This student is applying to the Winona State Bachelor of Social Work Program to complete an Employment-Based Practicum
(EBP) Placement. The student has been provided with information regarding the requirements of this option, as outlined on
page 1 of the application.
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The student must be in good standing at their employing agency, which means they are an established employee who has
successfully completed their probationary period. This is important because an unsuccessful probationary period, or any sig-
nificant performance concerns are also likely to result in disruption of the student’s internship placement.

Your name and contact information on this application indicates that you are aware of your employee’s application for an EBP
placement, that you are familiar with the program’s criteria and that you are willing to work with the Social Work program to
develop appropriate internship assignments and social work Field Education supervision for the employee.

Your participation in this application also indicates your agreement that the student’s internship performance will not nega-
tively influence their employment status or evaluations. Please note that any changes to this agreement must be pre-ap-
proved by the WSU Field faculty. Unapproved changes, including but not limited to field instructor or learning activities, may

be grounds for terminating this agreement.

Employing Agency:

Program/ Dept (if applicable):

Address:

Student/Employee’s Job Title:

Length of employment at this agency:

Current employment (hours/week):

Direct Employment Supervisor Name:

Credentials / Degree:

Supervisor Email:

Supervisor Phone:

Administrator Name (person with fiscal authority, if

not direct employment supervisor):

Administrator email:

Administrator Phone:

Section 5- Proposed Field Instructor

Field instructors for BSW students must have a BSW or MSW from an accredited social work program plus two year post-de-
gree experience, be licensed if their setting requires it, and be at least six months at their current agency.

The Field Instructor and employment supervisor of the student may be the same person. In such cases, supervision time for
field education learning MUST be separate from supervision time for employment. Our goal is to ensure the role of the stu-
dent as a learner while they are engaging in their paid employment position.

Proposed Field Instructor Name:

Credentials / Degree:

Proposed Field Instructor Job Title:

Years at the agency:

Email:

Phone:

Section 6 - Summary of Employment Based Practicum Placement
Students may use a portion of their current employment activities for their practicum IF the activities can be directly linked to
the nine CSWE competencies. Complete the table below identifying activities — either currently in your employment, or
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proposed activities — for each of the nine competencies. There should be 2-3 activities for each competency. Add additional
pages as needed.

Competency Current Employment Activities | Additional Learning Activities
1. Demonstrate ethical and pro-
fessional behavior

2. Advance human rights and so-
cial, racial, economic, and envi-
ronmental justice

3. Engage anti-racism, diversity,
equity, and inclusion in practice

4. Engage in practice-informed
research and research-informed
practice

5. Engage in policy practice

6. Engage with individuals, fami-
lies, groups, organizations, and
communities

7. Assess individuals, families,
groups, organizations, and com-
munities

8.Intervene with individuals,
families, groups, organizations,
and communities

9. Evaluate practice with individ-
uals, families, groups, organiza-
tions, and communities

Plan for meeting the field education hours requirement (approximately 32 hours per week over the semester). If stu-
dents are completing practicum tasks outside of their regular employment duties, in the spirit of fostering ethical self-care
practices, we strongly encourage agencies to release the employee from some of their job responsibilities to complete their
educational practicum hours.

Number of paid employment hours/week
Number of paid practicum hours/week
Number of unpaid practicum hours/week
Total hours spent in agency/week

Section 7- Employment Based Practicum Placement Application Signatures

Student’s Name (printed) Student Signature Date
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Student’s Employment Supervisor Supervisor Signature Date
Proposed Field Instructor Field Instructor Signature Date
Field Director / Field Coordinator Signature Date



STUDENT NAME

AGENCY NAME

WINONA STATE UNIVERSITY BACHELOR OF SOCIAL WORK PROGRAM
PRACTICUM TIME SHEET LOG

WARRIOR ID

SEMESTER

Week

Dates

Hours

Activities
Completed

CSWE
Competencies

Total Hours
to Date

Additional
Comments

1
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Week

Dates

Hours

Activities
Completed

CSWE

Competencies

Total Hours
to Date

Additional
Comments

10

11

12

13

14

15

16

Signature of Student

Date

Signature of Agency Field Instructor

REFERENCE REQUEST

Date
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AND
STUDENT AUTHORIZATION FOR RELEASE OF INFORMATION
Winona State University
Bachelor of Social Work Program
(Valid for Two Years from Date of Signature)

[, (print name) request WSU Bachelor of Social

Work Faculty/Staff to serve as a reference or release infor-
mation for me (Name of person providing reference/releasing information)

The purpose(s) of the reference(s)/release of information is (are) for: (check all that apply)
_____ placement in Field Practicum

_____ application for employment

__allforms of scholarship or honorary award(s)

other (please specify)

The information may be given in the following manner: (check all that apply)

written oral electronic

| authorize the above-named person to release information and provide an evaluation about any and all aspects of my
academic performance at Winona State University to the following: (check all that apply)

all prospective practicum placement sites
all prospective employers OR specific employers (list on back)
(including release of my social or award(s) (list on back)

Under the Family Educational and Privacy Rights Act, 20 U.S.C. 1232(g), you may, but are not required to waive your
right of access to confidential references given for any of the purposes listed above on this form. If you waive your right
of access, the waiver remains valid indefinitely unless a termination date is specified as follows:

(termination date)

Signature and Date:

Local Address:

City State Zip:

Local Phone or Cell Number E-mail Address:

WINONA STATE UNIVERSITY BACHELOR OF SOCIAL WORK PROGRAM
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REQUEST FOR SPECIAL CIRCUMSTANCES PRACTICUM PLACEMENT
With proper prior approval, students may complete their practicum at an agency that is outside the 150-mile radius bound-
ary of the student’s home campus. To request approval, please complete this form and submit to the Field Director / Field
Coordinator.

Student Name: Date:

Campus [ Winona I Rochester Semester/Year of Proposed Placement

Proposed Placement Information

Agency Name:

Address:

Field Instructor:

Field Instructor Contact Information (phone and email):

Distance from the student’'s home campus:

Please outline below your request for a placement outside of the 150- mile radius. Please address the following: 1.) your
rationale for this request; 2.) how it will benefit you now and in the future; and 3.) how you propose to participate in Inte-
grative Seminar.

Faculty Review Date:

Faculty Review Decision:




Reconsideration Plan for Return to Field Practicum

Student Name:

Student Contact Information (phone and email):

Student Warrior ID:

Semester Student left Practicum:

Circumstances Resulting in Departure from Practicum:
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Proposed Return Semester for Practicum:

Outline with as much detail as is possible the circumstances/issues leading up to leaving practicum. Include dates, times,
names of agency, Field Instructor, etc. as is appropriate/relevant.

Action Steps Proposed for Return to Practicum:

Outline at least three (3) actions you will take to address the concerns that led to the practicum disruption previously. Use

SMART goal format.
Date | SMART Goal Action Step Outcome / Date Completed Comments
Student Signature: Date:
Field Director / Coordinator Signature: Date:
Dept. Review Date: Approved/Not Approved:

Comments:




