
Minutes, Higher Learning Commission Steering Committee meeting 

11/11/08, Purple Room 106 

 

Members present:  Nancy Peterson, Andy Ferstl, Rita Rahoi-Gilchrest, Susan Hatfield, Connie Gores, 

Nancy Jannik, Sally Johnstone, Lori Mjoen, Joan Francioni, Linda Seppanen, Ann MacDonald, Theresa 

Waterbury 

1) Feedback  from workgroups:   
a) Progress to date 

Criteria 1:  Tweaking Mission Statement right now.   

Criteria 2:  Have met and updated Wiki.  Also assigned tasks to each member.   

Criteria 3:  Met and parsed out different parts of criteria to look at what’s been 

submitted so far 

Criteria 4:  Overlap with other criteria; especially 3.  Read Self Studies from other 

universities.  Started identifying WSU evidence.   

Criteria 5:  How to define “engagement”?   A lot of overlap with other Criteria.   

b) Sharepoint (Wiki) is being utilized by some workgroups  
  

2) Report on quality and quantity of what’s been submitted to the HLCWSU@winona.edu 
account   
a) For the ASP: 

i) Units have information submitted but many need work.  Probably need to have 
focused discussions with each group to help with improvement.  Nancy Peterson 
and Ann MacDonald have volunteered to work on this. 

b) For the Curriculum:   
i) Not many programs have submitted data yet there were many “Y’s” on the pre-grid.    

We need to engage the Dean’s and Chairs  
(1) Rita and Andy can go to Dean’s Council to give specific guidelines about what 

needs to be done and why.  Waiting to hear from Administrators for the date of 
this meeting.   
(a) Show which programs have Y’s, which of those haven’t submitted yet, and 

ask Deans to encourage them to submit. 
(b) Get faculty to fill out the Vita Tool as a way to collect data for Criteria 4 

(2) We could also go to Chair’s meetings 
ii) Other forms of data can be found from programs who have used the current 

Program Review guidelines. 
iii) It might also be possible to gather data from faculty PDRs 
iv) What about collecting data from non-faculty? 



3) Coordination of documents and information/data: 
a) between subcommittees  

i) Try to clean up the Wikis 
b) between the HLCWSU account and the Wiki 

i) Still needs to be discussed.   
4) University Studies update 

a) It is important to show that we are doing a continual process of assessing these 
programs.  So, we suggest that we assess the Basic Skills again.  (even though the other 
parts of USP are not yet assessed) 

b) Can we use the Flag courses as an assessment to chart the improvement of writing and 
speech?   

5) Next meeting is 12/9 for the full committee in purple room 104.  Subcommittees should 
work until then on answering the following questions  
a) What we need for evidence? 
b) How do we get it? 
c) How will we use it in our report? 

 

*We need to have a decision on what administrative support is available to us so that a support 

person can start to review online faculty vitae to be used as data, start collecting materials in 

binders in the ‘dedicated’ room for reviewers to read, etc. 

 

 

 

 

 


